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PREFACE

Research Utilization is predicated on the belief that an idea is only

as valuable as the extent to which it is applied. Therefore, the goal of

this Final Report is to acquaint its readers with the ICD-RUL's experience
in translating a variety of research and clinical findings into practical
information media (newsletters,.abstracts, monographs) and useful service
delivery formats (service Models). A brief historical per5Oective in'
Section I outlines the national predicament in the mid-1960s when government
sponsored research reports piled up.unused. It was then that the need for
systematic efforts to utilizeithis accumUlaVing knowledge-bank led to
an informal network of some 20 researckl utilization efforts around.the -

country. In this initial network, the ICD-RUL was one of two Laboratories
situate4 in comprehensive rehabilitation centers. Its strategies f6r
the subsequentiten-year effort are summarized in "From Concept To Practice."

Section II presents the goals and progress of ICD-RUL in overview of the
first five yeers (1970-1974) &Id of the second five years (1975-1980).
Selection of staff, of Advisory and Task Force Committee4,development of
relationships, assignments responding to national and rehabilitation center

, needs, and outcome products are summarized. Sufficient detail is given to

each activity in order to provide cues td readtrs for their research
mtilization efforts. Section III gives highlights of assessment activities
relevant to a wide variety of RUL projects.

Conclusions and 'recOMmendations gainedthkough experience by the RUL appear

t in Section IV, which is followed by AppendIces illuttrati.ng aspects of
dissemination procedures and responses.

During,the latter part,of the tenth year of the grant, RUL took part in .

the development of a plan for NIHR Knowledge ,Dissemination and Uti]ization.
Subsequently, ICD received a one-year extension grant (1980-1981) to test
the'feasibility of certain aspects of'this plan. Relevant activities will

be presented in an Addendum to this report. ,

V
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iCD-.RUL

A RESEARCH UTILIZATION LABORATORY
in a a

COMPREHENSIVE OUTPATIENT REHABILITATION CENTER,.
,

I. AN RUL IN THE NATIONAL itSEARCH UTILIZATION THRUST
'

When the Research Utilization Laboratory at,ICO Rehabilitation an4

'Research Center (ICD7RUL) vies funded'in 1970', ft ddded tmpetus to a

newly developinll national interest within the*field .o"f rehibilitation.

This national utilizatfoh thrust set out.to demongisrate how various

4

applications of eful resea ch and clinical findings could improve

existing rehabilita'tion s rvices, ICD-RUL,supplemented initial *

4

utilization effots, and how it augmented the developing national

utililation network; refletts.the effort to find practical inroads

through theoretical concep4 which hold some promise for improvement

Af the human condition.

4 (
. 4

A. Historical Perspective
,

With the passage af the 1954. Amendments to the Vocational Rehabili- (

--, .

4 .tation Act, the 83rd Congress provided fof a.national program of re-
,

. (
4- 4'.

.
6 %

search (PL 565, Sec 4) Federal Funds were made available in.this

research program for projects holding promfse of making substantial con-
.

tributions "to the solution of vocational rehabilitation.programs common

to all or several states" CO By the mid-1960s findings from over 1,300

research and.demon§T?ation pro.cts were available,Final reports, coming

in 4t a rate of 200 yearly, added to this information bank (2). The

need for more systematric efforts to utilize the resUlt of this accumutat-
.

ing knowledge-bank,became app;rent to the Social and Rehabilitation

Services (SRS), then directed by Miss-Mary Switzer. It was believed

ft

4.
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. many of the research and.clinical reports contained findings which,
.

.

"if ;Jsed aPpropriately, could result in better services for.disabled

lef
. .

v., .
.

clients. -Therefore, tfi# goal to develop a more comprehensive research
, .

.
. . .

.

'utilization.program' in rehabilttation'developed
le

momentum (3). From
,

the Oany discussions ahd semjnars on the potential of research and

knowledje utilization in rehabifitation, a strategy resolve the

1

Problems Qf disgmination and utilization was
. \

,

formulated. As a result',

the Reseaech Utiliiatidn'Branch under' SRS was established in 1967. By

the summerof 1968, ihe i'dea of demonstration projeciS emp)oying

R earch Utilization SpeCialists (RUS) in selected State VW agencies
, k

.

.begap to trystAll.ize. Based on the highly successful model of'a coun-

.ty AgricuTtural Extension"Agent, the RU effort was conceive4 as, ()per
. . . /fr

.ating as a linl between the researcher and the practitioner. Alert to

the needs of.tfieir field, ana in touch with the latest information

pertihept to tOse needt, the 1;JJ personnel could improve communication

between producers.of blOwledge an,d users of knowlelpe. By June 1969,

one sual :thange dime (RUS) wassestablishell in each of 9 State agen

es within all SRS geographic regions, except the F;acific Aorthwest

(Region X) (4).. .

4.

As the nbmtier of persons served by State VR oencies went from the 1959

leve(1 Of some 50,000'per.ions-rehabilitated to the 1969 level of 119,000
:-

rehabilitated (against 386,000 served)*; service providers and program
y ,

administrators found themselves under increasing presstire to meet the

,burgeoning service and admirdistratiVe needs. Thus, it seemed to be an
A

. opportune time to apply the concePts'of research utilization.in aNmore

formal and institutpionafized manner in'an attempt to respond to the now

critical neede of the various rehabilitation service providers and

2
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administrators.' Therefore, b 1970, some 20 reseai-ch utilization units

(including the new ICD:RUL) were operating in all regions ofthe coun-
, .

try (5).\*general, these 20 units were of four Astinct types, each

with its own procedu4'S and techniques, and each a'Aressing the specific

needs of.various types of field personnel. (See Figure'I)

The four types'of units and their target groups were:

Research and Training Centers (3 in 1970 were university based

and essentially oriented* toward the acute restorative aspects of

rehabilitation. Each center engaged in a variety of research pro-

jects, both basic and applied and had the additional charge to .

provide training based on completed work. In most cases, research

results were communicated to other researchers or practitioners

Ada journal publication and/or training provida at the Center.

Training ofyoung researchers was provided through the University

affiliation.

Regional Rehabilitation Research Institutes (6 in 1970) were also )

university based. Some Institutes generally addressed problems in

psycho-social and vocational service delivery, while others addressed

management problems or information'dissemination. The Institutes

tended to work closely with State VR agencies. In fact,ethey were

encouraged.to supply expertffe and methodologies at the request of

the'State agencies in an.attempt to solve their operational problems.

The result was to be a body of highly applied knowledge that would

s

then be communicated to the larger VR community.
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Research Utilization Specialist (9 in Ivo) as indicated above, were

tndividuals on the staffs of 9'selected State NR agencies. The indiv-

iduals so designated served both the service providers and administrators

of theie respective agencies by accessing research, supplying jnfor-

mation from a variety of sources, and, where approkiate, interpreting

completed researclf that might respond to agency problems.

ResearokUtilization Laboratories (2 in 1970) were located in.private,

comprehensive rehabilitation centers. Research-and Training Centers

and Regibnal Rehabilitation Research Institutions were to deifelop

and djsseminhte new knowledge for the field-, and Research Ufilization

Specialists were to supply and interpret knowledge already developed

by others. In contrast, the*Research Utilization Laboratory assignment

was to examine knowledge developdd by others, modify it so that it

could be more easily transferred to ongoing service or administrative

'settings, test the modifications for ease of implementation and efficacy,

and,finally disseminate the modified materials and offer technical

assistance and/or training where necessary. Target groups included

State VR agency servicd and adminisstrative staffs, the staffs of private

facilities that provide serOce to State agencies and university programs

involved Fith counselor training.

B. From Concept to Practice

Research Utilization (0) is predicated on tile belief that an i

is only 'as valuable'as the extent to which it is-applied. The process is

a series, of.methodologies or steps that enable new or under-utilized

knowledge to provide potential solutions for very applied service or .

u

4 a

6
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managerial problems. Furthermore,-RU is based on the assumption that

this characteristic of applicability can be heightened through utilization

planning (6). Thus early involvement of some influential potential

users in the planning, research and development of an innovative procedure

(Ir practice can often help refine the plan and enhance its likelihood

of utilization (7), (8). In an excellent overview of the literature,

Glaser traces the development of the concept that the primary source

for toying an innovative idea from the research literature to

implementation at the service level, is the personal contact with.competent

Research Utilization Personnel, who are referred to informally as

"change agents" or "information brokers." This person-to-person contact with

Research Utilization personnel who have access to appropriate knowledge-

networks, has been found to be superior to such formal communication

ihannels as books, journals, speeches etc. (9). It was with this in mind that

the leadership of ICD-RUL personnel was shared between a,supervisor

having a background in interdepartmental rehabilitation education and an Associate

Supervisor bringing in expertise on.access to data banks and assessment

techniques.

As the literature of the 1950's, 1960's and 70's attests, the recog-

nition of the need for knowledge utilization is certainly not new, but

soloUtions have been slow in evolvin. The idea of locating a Research

Utilization Laboratory in a comprehensive rehabilitation facility which

Blso serv-s State VR clients, was conceived as an exemplary siie for

the organizational link between research and practice. ICD Rehabili-

tation and Research Center had already distinguished itself in

6
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developing useful social adjustment and vocational evaluation inno:

vations. Therefore, the ICD-RUL started in a rich experiential base.

Due to the advantages, as well as the constraints, of conducting a

-

utili ation unit in a othprehensive outpatient rehabilitation facility,

tra

)

it s necessary to view and develop a relevant utilization strategy

(6). The underlying research utilization strategy which seems to have

,-

favorably Weathered our 10-year effort, may be briefly summarized as

follows:

1 NEEDS IDENTIFICATION & REFINEMENT. A major develoPment of the

lab was essentially to enable service programs :to relate effec-

tively to.emerging national priorities. As a national priority

emerges (be it emphasis on a particular type of client, or pro-

gram, or assessment) State and private agencies and facilities

lack personnel, time or proper datibase to determine (a) What

has to be done? (b)-How to do it? (c) What 'are the concepts'

involved? (d) Are there Sny guides or models to use as cues?

2. SEARCH AVAILABLE RESOURCES. The Lab scans data banks, 'in.forma-:

tion resources and available programs for materials that mqy bear

upon the problem.

3. SYNTHESIS OF PRACTICAL SOLUTIONS. Feasible options bearing

upon the problem are assembled in language relating to service',

application.

4. -PILOT SOLUTIONS ARE T6TED lq FIELD SETTIW -Service personnel

at ICD and Clients involved in programs related to, the Pilot

Using the in-have been invOlved,in fts criOque and retesting.

put of both staff, and cl nes, refinements made by the Lab have

7

a

4 ,
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been a User-level cooperative effort that resulted in field appli-

cable service innovations.

4

""!set

5. DISSEMINATION TO OTHER SERVICE SETTINGS. Other service settings,

*0.
Othether public or private agencies, or university training courses

,

have been exposed to RUL Service Model via:_ -

- Publication of Training Materials

- Training wit4 on-hand praCtice at D

- On site téchaal assistance.by RUL staff and consultants

The results from the use of the materials at the other sites were

then incorporated fntoifurther revisions of the model. Thus, in

a sense, the-firstlevel dissemination was alo the first-level

field test. The refined product whi.ch was the,result of tris ac-

tivity was 'then dissemiriated to.the original field sites as well

as to the general rehabilitation community.

6: FOLLOW-UP OF UTILIZATION. Via survey, response sheets, loan re-

cords wai an ongoing planned-in component of the project.

Although part of RUL activity involved abstracting materials on special

topiEs,-mriting up confere"Kce reports, summarizing data searches, etc.,

two.major activity formats evolved from the above underlying Research

Utilization strategy: Product Servin Models and Process Service Models.4

PRODUCT SERVICE MODELS. One of the early charges.given the ICY-RUL

was to consult with service personnel at ICD and'at State VR

agencies to determine their needs for useful training or far client-

Contact materials which would be relevant to any new

8
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national relobilitation services thrust.. Then, available research

and clinical knowledge on that topic was reviewed. If likely tech- .

niques were found, RUL and service consultants liscuised just'how the

material might be maified or presented to'fit service needs. The

theoretical concept was then translated into -readable_training

manual or an audio or audio-visual presentation. 1%is pilot product

was tested at ICD, as well as at some volunteer State VR agencies.

Revisions took into consideration their czitiques and the final Service

Model was disseminated. Service personnel were trained in its use,

and we followed up its spiri-off throUghout the rehabilitation field in'

yearly reports. The Product Service Model was then a t'angible tool or

.,technique that could be directly applied at the service level. Examples

of PRODUCT SERVICE MODELS ARE:

- Leaderless.Tapes

- Placement Preparation Prog;am

PROCESS SERVICE MODELS. Ttile othpc major activity format of ICD-RUL alsO

reponded to expressed consumer needs: When a national priority was

announced and little precedent existed for its implementation in.the

service field, ICD-RUL assembled a data base and consulted with the

appropriate.MemberS of our Research Utilization Network. These consisted

of existing utilization project leaders around the couriStsy- in RRIs,

RTCs and State Agency libraries. When NARIC was set up we enjoyed

a

Ar

their collaboration, too. Having the RUL established in a private

agency with readily available support services (computer, Xerox, typing, V

clerical, audio-visual, mailroom, etc.) and having a small cooperative.

RUL staff geared to quick turn-around time, made production of Process

Service Models a very feasible RUL activity. Furthermore, none .0 our

9

sir
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Process Models dogmatically stated anysingular manner in which

service personnel were to.proceed. 'We always organized summary com-

pilations which would provide the target population of users a choice

among tHe variety of approaches that-were known to exist on any given

servide problem. The Procesi Service.Models consisted.of descripOons
4

of clinical.or administrative approaches, organizational apporaches,.

and descriptions of existing innovative programming. Examples-of,

PROCESS SERVICE MODEL are:

Community Resources: A Multifacet Model for Mentally Ill

\

- Program Evaluation: A Resource Handbook for.Vocational

Rehabilitation

- Community Resources for the Social Adjustment of Severely

Disabled Persons: Options for Involvement
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OVERVIEW OF ICD*-RBL ACTIOTIES

NIHR Project #22-P-550-50

..#

. (R&D 3374 -,RU 70)

,Recognizing that a fair body of knowledge devoted to the principles and

practices of research diffUsion and utilization, was alrady,at the dis-

posal of the SR1;Re'search Utilization Branch, esitablishing a Research

Utilization Laborator was one practical way to iffect_wfder use of

research results within ongoing rehabilitation operations.
7-

.

THE FIRST FIVE YEARS: PURPOSE & PROGRESS

(April 1, 1970 - May 31, 1975)
4

In April 1970, the ICD Rehabilitation and Research Center received an SRS

grant to set up a Research Utilization Laboratory (RUL). The la6oratory

was to act as a catalytic interface between research and implementation.

The purposes of this laboratory were to:

Identify effective research within pertinent categories and adapt

these findings to the serviCe operations of the Institute.

Serve as a source of informatIon to other rehabilitation centers on

experience encountered in applying the results of research.

Evaluate the program and develop an effective method for the diffu-

llit

sion of icino ion and for the "transferability" of findings useful

to rehabili ation practlioners.

Foster close collaborative.consultation on research utilization with

public and private agencies in the immediate community and in a proxi-

mal egional area:

Participate in a con d national effort to maximize the applica-

tns of research by the Research Utilization Branch of the Division

4111

of Research and Demonstration Grants in the Social and Rehabilitation

service.

1 2,
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These five purposes were seen as being inter-dependent. As "change

agents", the Personnel of tNe Research Utilization Laboratory were to

be responsible to, as well as supporting of, the potential contributtpn

within all inter-acting agencies.

YEAR ONE (April, 1970 - May 31, 1971

Project activity during the initial Year was largely developmental. Major

concerns were development ontaff apd consolidation of relationihips with

external and internal entities. The t ye. activities may be summarized

%

as follows:

. Staff Selection and Development. The Institute Director.delegatO to

the Prqject Supervisor the -responsibility fro the conduct of the RU

Laboratory. In the selection of the Project Sup visor, stress was placed on

knowledge ofthe dynamics of change and research utilization. Some-

one with interdisciplinary skills was sought who could work closely

with ICD department heads, as well as with the potential research utili-

zation collaboraters in private and public agenLies and with universities

in Region II. Isabel P. Robinault, Ph.D., was lappointed in October 1970.

Search for an Assistant Project Supervisor was initiated in December and

Marvin Weisinger was appointed in February 1971, adding his technical

operation skills to the RUL staff.

Development of Relationships. The Project Supervisor met with personnel

of the Research Utilization Branch of SRS once a month to gain an overview

of resources available at the Central Office and\to discuss areas

of interaction. Subsequently, the Director and the Project Supervisor

followed-up SRS discussions and met with representativeS of Division 22

of the American Psychological Association (Rehabilitatjon Psychology).
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'Accordingly; a meeting was held December 4th with Herbert Zaretzky, then

Divisonal Chairman, who confirmed Division 2's interest in a joint

sgminar on 'Research. Utilization and Disabfed Disadvantaged Clients."

A committee was organized to work pn date, location, attendance and pos-

sible fundidg fm>this.

At this t'imel, conferences on the Research Utilization Laboratory's objec-

byes and the development of a RUL Advisory Committee were also held with'

Anthony DiSiMbne, Regional Commissiontr for Rehabilitation.Services, and
A'

#
with Andflano Marthelli, RU Specialist, Rehabilitation CoMmission, State

of New Jersey..

A

These contacts with diltside resOurces were in addition to the intensive

and ongoing development of relationships betwpn the RUL and the ICD staff.

-Many staff and organizational changes have taken plac.e at ICD since the

Project Supervisor had been there some sck years previous t he RUL prOject.

Therefore, October was spent meeting new staff.in all departments. By

November, the Project Supervisor; was invited to participate in the weekly-

meetings of the Institute's five interdisciplinary case-review Teams, whici;

are attended by DVR counselors. This was a pdrticularly rewarding develop-

ment since the eventual success of the Laboratory would rely upon whole-

hearted cooperation of ICD staff.

Also, he reception of the Trustees of the Institute to the Project Super-
,

visor's lecture distussion abou.t the RUL Laboratory was warm. Questions

evfdenced interest and cooperation in furthering this project.

-14

4

4
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Selection 'of an Advisoly Committee*

As as,result,of the Regional discussions mentioned aboVe, it was decided

that the establishment of an.Advisory Committee would'substantially aid

the piojeci. If the committee waS appropriately constituted, not only,

could it provide guidance but it could also increase the project's credi-

bility in the eyes of potential Eonsumers of prOject-devIped materials!

Ideally, such a committee should indlude representativet from the Federal

establishment, State Agencies, educational institutions, Ind private

facilities.

After consultation with rehabilitation specialists inthe area and in

Washington, a letter of invitation was sent to 12 rehabilitation leaders

representing: the Regfonal SRS office, two State Rehabili tion

four Rehabilitation Centers, one Special Education Program, two tommunity

Programs and two Universities with training for professional persons in

rehabilitation. Its first meeting was held in early March. The final

committee was comprised of the follow'ing:

Mr. Domingo Collazzo
AssistantsSecretary
Vocational Rehabilitation Program
Department of Social Servies

Mr. Anthony S. DiSimone
Commissioner for Rehabilifation

Services, Region II
Social & Rehabilitation Service

Dr. Helen Donovan Feulner
Office of Special Education
New York City Board of Education

15

Dr. Martin M d

Assistant to the President
Fiorello H. LaGuardia Community

College
The City University of New York

Dean Warren Perry
School of Allied Health Prelfessions
State University of New York

Miss Janet Pinner, Director
Special Placement Services
New York State Employment Service
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Dr, Max Dubrow, Director
Association for the Help of

Retarded Children

Father Francii LoBiancli

Mt. Larmel Guild
Arthdiocese if Newark

Miss Marion Martin, AdministratOr
Vocational Rehabilitation
Rehabilitation Facilities Division
State of Newyprk

Mr. Jay Schleikhorn
Executive Director
UCP of New York State

Mr. Joseph Weinberg
Jewish Vocational Service

hirl Henry Williams
Director of Rehabilitation
Manhattan State Hospital

co,

Services

As thus constituted, the Advisory Committee had an active role in recom-

mending projects to be undertaken and assigning priorities, plus guiding

and follow-through on utilization of practical findings at ICD and at its

collaborating public and private agencies in Region II.

SRS Research Information System

In January 190, the "SRS Information System," established by the Research

Utilization Branch of SRS, began its fourth official month of a six-month

('

test,. The "SRS Information System" was basically a data base which con-

sisted of all reports of projects funded by SRS R&D. It compried abstracts

of all reports, microfiche copies of the full reports and a set of "locator

cards" - a coordinate index by mws'of which the collectton could be

searched thrbugh the use of sets of key words.

At this time, the RUL felt it could assist in gaining a concensus on im-

proving dynamic ways of incorporating the system into Research Utilization

projects around the country. The RUL project supervisors and key staff of

the Research Utilization Branch of SRS conferred on the form and nature of

this potential -assistance. A workshop format was decided upon and the RUL
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.devised'a questionnaire
-

to the field test statipns, theresult of Ohich
. ,

. .

provided the factual basis for beginning workshop tasks. Invitations

4 -- were.then extended io the 25 individuals, then actiyely involved in the .

io,

field tests.

On March 3-5, 1971, the twenty-five participants met at- ICD and through a

series of intensive workshops shared their.experiences from the initial

field tests, developed a number of potential models of an information sys-

tem and prepared a list of recommendations for future'efforts. It was

.also agreedupon that the field test sites would engage in a ieries of

cooperative actions based upon the recommendationS-, and the results of these

actions would be evaluated and reported upon at some future workshop. In

effect, a second:stage field trial was undertaken.

The'RUL applied for short term training fundsy These were granted

(44-P-10160) and two additional workshops were held. The first (Phase I)

workshop was held January 10-11, 1972 and included a detailed discussion of

the results of the second-stage field trial and further recommendations.

Final field trials were developed and initial writing assignments for a

proposed instOtction manual for the Information System were made.

The final workshop (Phase II) Was held on June 12-15, 1972. The major ac-

tivity was ttie preparation of drafts of the instruction manual as modified

by field experience.. The RUL staff then thoroughly re-edited tfie materials

and they were published by SRS as "A Guide to the Use of the SRS Research

Information System - Instruction Manual" (SRS 73-05653).

17
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Clarification of Focus

At the March'll-l2th meeting of the RU Advisory Committee, the discussion

centered abOut clarifying the "change agent " responsibilities, of the Lab.

Accordingly, the Committee suggested that ICD-RU hould make ito major

thrUst the REHABILITATION OF SPECIAL CLIENT POPULATIONS. Subsequently, a

Tisk Force of national and regional representatives of SRS and the Commu-

nity Services Administration (CSA) met at ICO on April 22nd arjd 23rd to t

Ascuss the nature of these "special client populations' 'and how ICD-RUL

could become responsive to emerging naiional priorities and state agency

needs. The task force was comprised of:

Margaret Clark, Consultant
Short-Term Training, SRS"

Anthony DiSimone, Director,
SRS; Region II

George Engstrom, Director
-0Research Utilization Branch, SRS

Wesley Geigel, Chief of Facilities, RSA

Helen Hamer, Chief
Program Development Branch, CSA

Fred Sachss, Chief

Division of State Plans
Projects and Grants, RSA

Milton L. Shurr,.Program Analyst
PA Expansion Projects, RSA

Joseph Steigman, Adult Serv"ices Specialist, CSA

Miriam Stubbs, Chief
Program Planning and Development Branch, RSA

18
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Much consideration was given to the Expansion Grant Program of SR'S

9

which had its objective for FY 1972 to serve 45,00a public assitance

clients and to rehabilitate an additional 8-,000.such clients over the

,.prevailing rate. Consequently, ICD-RUL accepted the xecommendAion to

explore how the Lab activities might be relevant to specific YRA objec-

tives fOr DISABLED PUBLIC ASSISTANCE RECIPIENTS. The grant proposal for

the second grant year therefore, included the following five thrusts '

relevant to the Public Assistance/Vocational Rehabilitation (PA/VR) emerg-

ing national priority:

1) Act as a field tIst station for PA/VR and related Service Models

2) Organize a National PA/VR Information Center

3) Train (under separate Training Grant requests) in information dis-

semination procedures for the SRS Research Information System etc.

4) Develop training materials pertinent to the PA/VR national expansion

grant effort

5) Act as resource consultants For a variety'of.special needs of the

SRS central office and the RO network (RTCs, RRRIs, RUSs etc.)

During remaining months of this first year, the Project Supervisor and

Assistant Supervisor continued to strengthen rela'tionships with the staff

through consultations on research utilization related to ongoing client pro-

grams, as well as plan to implement priorities indicated by the Advisory

Committee. Interagency and university contacts broadened and increased in

depth, due to the added.technical skills of theA istant Project Super-

visor.

19
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YEARS TWO TO FIVE-THE PAM PROJECTS

(1971 - 1975)

-Training for National Priorities,

In response,to the Advisory Committee recommendations and PA/VR Task Force

discussions, ICD-RUL applied for its first PA/VR Short-Term Training Grant,

April, 1971. A series of training conferencds and train7g materials

evolved with the purloose of bringing together those factiors and elements

thought to be vital for the development of successful P /VR Expansion Pro-
,

jects and subsequent national efforts in rehabilitatiod of disabled public

assistance clients. -The first conference under SRS 4y-P-l0160 was held

May 24-28th, 1971. The objective was to provide training and guidelines

to give technical assistance which would improve interagency cooperation

(VR, Welfare, Labor, CSA) at Regional and State levels. Prior to the May

meeting, the RUL reviewed the literature and assembled packets of selected

information which enumerated all possible components for model building.

These were distributed to 25 selected National, Regional and State repre-

sentatives frOm CSA, Welfare and Vocational Rehabilitation. During the five

days of the meeting, these resource packets were used as the basis for

initial drafts of the training materials. The ROL did a further editing of

these drafts, assembled them into a preliMinary two-volume training document.

A national Training Conference was then scheduled for September 13-17, 1971

and copies of this draft training manual were distributed in advance to the

110 State, Federal and Regional participants. At the meeting, participants

reviewed the materials and made recommendations for improvements. Many of

the attendees, however, found the4drafts sufficiently complete to make im-
1.

mediate use of them. Subsequent to this meeting, the RUL assembled and

edited the critiques from the participants and collaborated with the SRS

,5

2 0
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Task Force members in Ralishing Guide Materials for Elpansion Grant
4

Projects in January, 1472 (4). This publication was distributed nation-

.,

ally through the centra.1 office of SRS and the RUC fnformation Center.

The document As:very popular and the supply of 2000 copies was quickly

. exhausted.

At a July 6-7th Strategy Session, the PA/VR Task Force indicated the
4

need for updating PA/VR informatiOn and developing Nationar'PAfiR training

cadre. This up-date would be based on the results of the first year of

operationiand would be partially accomplishea by publishing a training re-,

port useful to State Agency personnel,-focusing on innovative and productiye

approaChes culled from a nationwide experience Within the PA/VR effort.

Accordingly, Short2Term Training Grant #45-P-101/2-01 was extended to

March",--1973 to cover a Planning Sesion (September.21-22, 1972), a Natipnal

PA/VR Training Conference (December 6-8, 1972) and the development and pub-

,

lication of a training document. Prior to themeeting, a comprehensive

questionnaire was distributed to-77 Expansion GrantProjectS. Responses

and documentation from this survey provided the basis for position papers

on Expansion Grant Policies and Practices. Sixteen individuals, including

Federal consultants, then drafted,papers on key POVR issues\while another
, ,

,

twelve prepared papers which,up-dated Expansion Grant results. 'Draft ma-
.

-terials were reproduced .and mailed to all potential partjcipalifrfor input

of practical program-oriented examples. The 10 HEW regions each sent 5-9
4

representatives from both PA and VR to the December Conference: Of the 119'

participants at the December meetings, one-half represented PA Agencies (up

from 1/3 in 1971) and PA representative was among planners, speaker, panel

members and work-group leaders. Some 48.of the 119 Pnarticipants were in-

volved in conference procedures as panel members, workgroupleaders, or

21
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resource personnel. The Publication Committee IC154-RUL, Central Office

Consultants and Editorial Consultant) met directl after the Conference

to organize draft revisions and responsibilities pertinent to a final re-

source training document. Since RUL was able to undertake a major part

,

of editing, the unexpended outside editing funds.made it possible to pro-

duce two (5) (6), rather than one, product from the same budget:

5,000 copies PA/VR Policies & Practices - Resources for Training,
ti March, 1973.

2,000 copies PA/VR Policies & Practices - Manual of Joint Forms,
May, 1973.

PA/VR National Information Center

Upon the advice of our Advisory Committee and PA/VR Task Force, fCD-RUL

added a May,.1971 Supplement to its core project'application, requesting

to establish a National PA/VR Information Center:

To *port the Expansion Grant Projects in'the*.rehabilitation of

disabled PA client

- -To--assist State agencies in entry into the data base required to

develop -comprehensive PA/VR service prOgram-
_

To%provide information concerning research findings to publiCIP

officials and agencies concerned with rehabilitation of the PA

a
client

- To ultimately provide information concerning research and field

findings on ?A recipients to any qualified person requesting.it

-

Icp allocated additional space for this, the Assoctate.Supervisoy was

given,administrative suptlfision of the'neWICtiNity and the first Infor-

mation Technici4n was hired in September, 1971.

22
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The Information Center Was to acquire any documents relevant to the PA/VR

effort. Major emphasis in acquisition was placed on documents that were

not published (State reports, position papers or State or Federal internal

reports) or documents that were relatively difficult to retrieve: -In-ad--

dition, the collection was not to be limited to the field of VR but could

originate from any discipline which had relevance to the Expansion Grant

effort.

Once acquired, documents were cataloged in-depth and then selected,for

inclusion in two regularly issued publications: the firsta bi-mOnthly which

provided short non-evaluative abstracts and the second, a yearly which was

basically a topically arranged holdings list. These publicati6ns were cir-

culated to persons involved with PA/VR actiritieg. Documents listed could

be then borrowed by mail free of charge. (See Figure II)

V.

Activities for the duration of the remaining four-year grant period included:

Acquisitions & Holdings

Initially, a concerted effort wat made through Federal and State person-

-nel to collect Expansibn Grant applicationsband progress reports. A

questionnaire circulated in August 1972 to 77 Expansion Grant Projects

brought in a wealth of resource documents, such as co6perative agree-

ments, joini forms, training guides,.etc. Other holdings related to

PA/VR objectives included reports, monographs, journal articles, Inter-
.

nal State Agency dotuments, and research reports and documents from

Federal Agencies other than RSA. As a result, December holdings of the

Information Center went from 150 items in 1971 to over 2,706 in 1974.

In 1974, we also added antinteractive computerized data base retrieval

system (Dialog).
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PA/VR Newsletter

Although the origfnal time-frame allowed 8 months for acquisition and

8-18 months for dissemination to build up, it was felt that dissemination

should begi-n-as-soon-as possible in order to-support new state grant

applications. Therefore, the first issue of the PA/VR Newsletter was cir-

culated in December 1971 to.200 individuals. Subsequent issues reached a

circulation of),000 in December 1972 and 1,844 by December 1974. This

total circulation proved optimal.for the staffing provided under the grant

Each 8-12 page PA/VR NEWSLETTER contained abstrlts of new acquisitions,

with an order form on the last page. To borrow copies of items listed in

the newsletter, applicants merely had to circle the catalog number of the

item and return the order form to the Information Technician. Items were

ion loan for ftve working Aays after receipt. During the fourth and fifth

years af the grant, items related to the program evaluation and research of

serviceS to disabled public assistance clients found a welcome response

from PA Personnel in State VR agencies, representatives from the Department'

of Labor and State Employment Services, as well as Federal personnel at RSA

central office and Regional offices.

Items_Circulated from Information Center went from 780 in 1972 to 1,444 in

1974 - as a result of 188 requests in 1972 and 497 requests in 1974.

Users came from all 50 states, Federal regional offices, Puerto Rico and

Washington, DC. The number of users Weft from-128 in 1972 to 401 in 1974,

Repeat-users rate has gone from 32% in FY 1972 to 19.8% in 1974, indicating

the large inerease in requests represented a substantial number of new users,

0 ,
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Additional details will be found in Section III.

Special Projects

_VideotaM 20 mi_putes, Functions of_RUL_r_highlighting the Informa:

tion Center. Produced by RUL January 1972. Distributed to R&D'

Specialists training.meeting in Washington, D.C., New Jersey: RUi,'"'

for Region / training meeting; IRS meetings.

b. Specialized btbliographies were prepared in resPonse to request in-

. cluding major input to PriMe Study Group on PA/VR of Institute of

Rehabilitation Service Training Workshops at ICD.

c. Information Center slide-synch presentation, 3 minutes: detailing use

.of the Information-Center', produced Spring 1973 and shown at APA Divi-

sion 22 meeting.

Innovative Service Delivery Models

Leaderless Groups: A Tape Cassette Technique for Vocational Education

In relponse to the need of ultimate users (State counselor) for in-

novative techniques to handle larger caseloads, relate to PA/VR clien-

tele, and improve service,delivery while involving clients in the pro-

cess, ICD-RUL surveyed relevant group research. One RSA funded research

proBct seemed.to show signiffcant promise. Western Behavioral Sciences

Institute had developed a leaderless group technique that was being mar-

keted as the Vocational Education Encountertapes of the Human Develop-

ment Institute. These tapes were underused, however, end were unknown

,to VR,counselors. Therefore, RUL translated the counselor need into a

problem statement:, What were the positives to be retrieved from these

'tapes? We attempted to answer the qUestion by encpuraging counselors

with PARR groups to critique the tapes. The subsequent diagnosis
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4ndicated a need for more reference to i/ocational rehabilitation problems

ikeach tape and suggested gearing tapes ta decision-making procedures

rather than to interpersonal encounters, which could not be held within'

bounds by the av r 'ge counselor. The required modifications involved

rewriting the script,an adapting the languiage used in the-subsequent

audio-tapes to the parlance of PA/VR clientele. *new set of tapes were,then

produced, A successful .in-house tryout prompted us to attempt wider dis-

semination. Through a short-teridtraining grant, (45-P-81067) state

agency training and programpersonnel participated in the group process re-

quired to train counselors at the service level in use of the tapes. Twenty

t4e-cassette sets were distributed among HEW regions for trial. Additional

trials were offered to counselors reached through the PA/VR Newsletter

who were willing to join the utilization project by sfgning a commitment

statement that guaranteed both a client-derived critique and a counselor

critique of tapes. Results of this training and of the State implementation

trials were reported in a publication (1) (2).

A

MICROTOWER Group rocess & PA/VR Populations

A survey of rehabi itation facilities in Region II was initiated by

RUL and completed in March, 19Z2. Comments frOM facilities, who either

did not use the TOWER system or used it in a greatly modified form,

pointed up some of the difficulties encouraged in#its use with PA clients. .

These observations, together with additional Pointers retrieved from the

relevant literature indicated:

a. the tasks, as presently constructn, required a-reading level beyond

capability of many of the,disadvantaged clients

b. the entire series of TOWER-work tasks take far too long for admini-

. stration (20-25 days) in fact, studies have indicated that the drop-

,--out rate with an evaluation of this length is highest among those

. 27
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disadvantaged clAentswho are the brightest and'have-the greatest

rehabilitation potential

c. the equipment.required for implementing the full battery of TOWER

tasks represents a considerable_ expenditure of-funds-forafacillty

was felt by many that the *esent TOWER tasks are too locked to

specific occuAtions and do not permit sufficient generalization to

occupational areas. Tim, thetasks had to be modified or new

tasks develOped to respond to local conditions and needs

As.members of the TOWER researdh advisory committee, the senior RUL staff

brought these comments to the attention of Dr. Ferison, Research Psycholo-

cgist conducting the project, and played significant role in the planning

and implementation of the researih., The ollowing criteria were reached

1

ahd research implemeRtedi
.

',..

The new work-task battery (designated "MICRO-TOWER") would require

. a maximumhof 5 days to administer. This should substantially decrease

the drop-out rate.

Only tasks requiring an absolute minimum of specialized equipment

would.be considered in order to cut costs for implementation in
a

rehabilitation facilities.

TaSks selected would berelated to a series of aptitudes keyed to the

Dictionary of OCcupational Titles (D.O.T.) rather than specific

occupational areas to make the evaluation more generally useful.

Ease of adenistration was considered,an important criterion. There-

fore, the task instructions will be considerably simplified so that

verbal presentation of the'instructions would be possible. A-V

techniques and a Spanish translation are being considered.

a.;
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While the RUL staff served on the research committee which monitored the

entire project, the RUL also had the specific responsibility for develop-
!.

ing the format for a series of dirt group sessions, part of the total

evaluation package. It was the purpose of these essions to elicit

client'reactions to work and to the evaluation process:thereby helping.

clients to develop an understanding of the purposes and benefits of job

evaluation.

4140

On tompletion of the RUL component of the MICRO-TOWER battery, ICD ran

field trials of the total package and ultimately marketed the final product.

Placement Preparation Program

In response to inquiries concerning programs for job placement and job)

retention, during the 5th grant year, RUL examined many of the avail-

able materials and discovered no truly comprehensive package for this.

The research literature emphatically states thatpeople tend to lose

jobs, not because of poor skills, but mainly because they lack ability

to relate interpersonally with supervisors and peers and have a.limited

ability to conform to non-skill related work requirements. Other

studies.indicate that the disadvantaged have difficulty getting jabs on

their own. .A study in Region VII showed that getting a job on one's own

was the second most effective method of obtaining a job, but most'

PA clients do not possess the requisite skills.

While training packages did exist,,each lacked something. There was a

package for didactic training on how to write an application or respond

to an interview, but this neglected the interpersonal aspects of work.

Other packages did the reverse. In addition, these packages were not

necessarily group work programs and we found that in group situations>,
A
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///

clients reflect, support and 'respond with a wealth of information that

they do not have an opportunity to do in didactic training session. RUL

attempted to take the best of all prograMs - prelt the material in a

dynamic format to encourage motivatfon,- and come out with a comprehensive

audio-visual package covering all aspects 4f job placement and job reten-
,

tion training. In addition, and perhaps !mist important, the Placement

Preparation Program:was to include an aspect of mirk readiness that is

generally ignored in most-other-programsThat-was the_factor of motivation

or "why go to work at allr Admittedly, this was a difficult factor to in-

clude in such a program without the mate'rial engaging in overt propagandiz-

ing (an approach which tends to evoke the suspicions of many of the d{sad-

vantaged). Th first unit of the program, tentatively titled "Why Work"

was produced as a 20-minute videotape and tested on several client groups

with excellent,results. The purpose of this unit was, to initiate discussion

among group members who had never met and to begin to help them express,

their own feelings and fears about going to work. The groups ranged from

highly verbal Re ilittion Aide Trainees to workshop clients of borderline

intelligence. All group members were socially and economically disadvantaged.

The material stimulated discussion and valuable insights into clients' feel-

ings and motivations were obtained. With thi encouragement, RUL planned to

make completion of the PPP, one tit' its top priority items.

Policy Implication Papers: PA/VR

On November.13, 1972, ICD-RUL attended a Division of Research 0 ilization

(DRU) planning meeting. Also present were.representatives of Un'versity of

Florida RRRI, JVS/RUL (Chicago) and-RSDL--(-C-leveland) _Plans were outlined

for developing Policj Implication Papers addressing selected bureau office
0

operations (policy regulations, guidelines, le'gislation). Of topics sugges-

ted in the January 1973 DRU memOrandum, ICD-RUL chose "Effective Servioe
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V.

Delivery Strategies for PA clierts in Rehabilitation Facilities." A

digest of the draft.report was presented in April 1973 to members of ICD

Board of Trustees who expressed thanks for insight into this population

which-has been referred to private facilities only in recent years. The

Semi-final.draft was sent to DRU in JulY, 1973; the revised paper incorporating

suggestions from the central office in Washington was sent to DRU in

September, 1973.

Change Agent Outreach

As part of its utilization mission, the RUL provided materials and speakers

to groups having separate funding, whenever these groups could profit from

information concerning research utilization or the PA/VR programs. For

example:

A 3-day workshop, June 14-16, 1971 was organized for pers'Onhel of

rehabilitation facilities on topic of "Research U6lization in

Rehabilitation Facilities." This was sponsored by ICD Profes-
,

sional Education training funds.

Rehabilitation International sponsored a day in Research Utiliza-

tion at ICD on June 15, 1971.

The RUL Information Specialist took part in the Institute of

Rehabilitation Seivices, PA/VR Prime Study Group, California,

December 1971.

RUL Supervisors took part in workshops at the IRS Conference in

Minnesota; also set up an exhibit, May 1972.

RUL materials were distributed by the Supervisor at 12th World

Congress, Austra-1214,Aupust 1972.
. .

- RUL collaborated with Psychologists from Goldwater Hospital in pre-

senting a 2-day conference in June, 1973 to mepbers of APA

,
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Division 22 on_Research Utilization for the Disabled and Disadvan-

taged.

RUL input on the multihandicapped went into the 1973 UCP International

Colrerence on Models for Service and into 1974 Academy for Cere-

bral Palsy Prevocational Instructional Course.

e

Program Evaluation: \A New Emerging Priority

'Since programming is 0 State-Federal partnership, States must have effec-

tive methods of furnishing the Federal agency, as well as their own appro-

;

priating bodies, with ealuation information. Program evaluation had been

emphasized as part of The Expansion G5ant effort but few states understood

the techniques or methods. Therefore, at the suggestion of its PA/VR Task

Force, ICD-RUL joined this national effort in February, 1972 by hiring a

Resource Analyst,,proficient in evaluation methodology. She conducted

literature searches; established a linkage of evaluation consultants through-

out the country; and made input at national conferences (IRS Workshops,

Minneapolis, 5/72; PA/VR,Conferences at ICD, 7/72; APHA Models for Program

EvalUation, 11/73).
'ft

At DRU request, the,Resource Analyst spent 3 months in Washington, DC with a

task force assigned to build a conceptual framewOrk'for an information manage-

ment system for the Office of Program Planning & Evaluation. Upon return to

ICD, the major activities of the Resource Analyst, in conjunction with the

'Associate RUL Stipervisor, was development of the first two program evaluation

manuals for State agency use in the USA. (7) (8)

The first manual"Program Evaluation - A Resource Hindbook for Vocational

Rehabilitation," was published in Feburary, 1974 in an edition.of 1,000 copies.

32
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The publication of the manual followed closely the 1973 Amendments of the

Rehabilitation Act. Thus, the manual represented the first material avail-

able to the States thap&bnded to the evaluation provisions of the

amendments. The supply of 1,000 copies was exhausted in fess than six

months. The RUL with the assistance of ICD, then had the manual reprinted

in a more professional format and offered it for sale at cost late in 1974.

Since that time, over 1,800 additional manuals have been sold.

The two manuals reflected a compilation of the approaches, methods, tech=

niques, and measures for program evaluation organized through the develop-

ment of a unifying conceptual framework. A detailed examination of over

300 publications on program evaluation clearly indicated that there was

little agreement between authors on concepts or even definitions of termS.

Consequently, the structuring of the conceptual framework became i critical

aspect offthis work. In addition, States were also surveyed concerning their

evaluation programs underway or planned. This questionnaire brought a wealth

of applied information into RUL Information Center in the form of hand-

books, forms, planning docqMents etc., as well as detailed State evaluation

plans and Programs. These documents served as the bridge between PA/VR and

the new direction the Information Center was to take in the second five years-

Program Evaluation in Vocational Rehabilitation, PE/VR.
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THE SECOND FIVE YEARS
(Jdne 1975 to Ma,y-31,1980

In 1975, the,RSA Research and Demonstration Strategy placed major_emphasii'

on the."Improved Administration of Management Peactices.",(9)., Tilts-direct-
.;

ed the overall',RUL giant gloall td KNOWLEDGE UtILIZATIONJOR IMPROVED MANAGE,

MENTPRACT10ES. 'It also broadened the RUL focus of attention from disabled

clients who were om public assistance to all vocationally vulnerable popula-
.

6ons ()15-198G).,

In addressing these cOncerns, the 4CD Research Utilization Lab had three

act:ions thrusts:

to initiate field studies i;iherein R&D Project results were to be-
translated into Practical Service Delivery Models useful in pro-

'

grams for vocationally,mulnerable clients served.by State VR

agencies and, their support facilities

to investigate the effectiveneSs of establishing an Information Gen-

,

ter which would speCialiZe in'the dissemination of PrOgram
K

Evaluation materials to Federal'and State Xgency staff and their

support,perOpnnel

to respond tO Natfonal Needs 'within the:proficiency of the RUL staff

innovative Service Delivery Models,

, This prOCess required the following sequence of activiiieS:

- -Selection of MOdel after review of RSA Priorities, of target

group needs and!of,potential resources.

Design Model, and set up a format Of activity_guidelines.

Development by,RUL or subbontractors''review.

_

,
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FIGURE III
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.

- Dissemination by the process most relevant to the type of model

or its users.

- Utilization Report

a. COMMUNITY RESOURCES FOR' MENTALLY ILL: A MULTI-FACET MODEL
(PROCESS MO0EL)

The multiple needs of the pos osp a izei men a pa len were acu e

revealed by the natipnal thrust toward de-institutionalization. By

early 1975, only 130,000'of the original 430,000 (1964) mental patients

remained in the natioes hospitals and few precedants existed for com-

munity-based serivices. In response to this situation, ICD-RUL developed

a model for the coordination of those services needed to integrate and
-I

maintain mentally recovered ersons in the community. The Concept of

encouraging clients throu th.ee progressive steps of independence for

their Living Arrangement, Socialization, and Preparation for Work pro-

duced a 9-elementmodel. We then contacted 81 resources around the

country and cited their unique procedures within the most pertinent ele-

ment of thenine categories. This produced a Handbook from-which various

combination Of these nine elements could be used to individualize programs

for members of the target.population. In Jalary 1978, the first 500

copies were disseminated to,the White House, to Federal and State Voca-

tional Rehabilitation and Mental Health personnel, as well as to all con-_

tributors of incorporated materiajs, By June 1978, we had only 50 copies

of the original 1,000 printed and a second editiorkwas planned. We up-
.

dated the resources and,obtained some valuable additions: Judith Turner

of NIMH, contributed a section on Community Support Programs, Iris Gel-
,

berg of NIMH, abstracted the RSA-NIMH Cooperative Agreement, while

specialists from Georgia, North Carolina, Texas and West Virginia sent in

36
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examples of State Agency agreements. We added a Topical Index, NIMH

matched RSA funds arid another 1,500 copies were printed. Copies of

thft second edition also were quickly-exhausted. In the Fall of 1979,

NIMH provided additional fundiu for the prfhting and distribution of

another 1,500 copies of a Third Edition.' At present, less than 300

copies of the third edition/remain.

b. PLACEMENT PREPARATION PROGRAM (Product Model)

Using audio-tape cassettes as a stimulus to group diseussions and a

compreheniive manual for the group leader, Rills in conjunction with the

ICD Rehabilitation Services Department designed the Placement Preparar

tion Program (PPP) to deal.with attitudes and responsibilities 'required

in the workplace. Through struct4red activity the program helps prepare

the disabled and disadvantaged early in the rehabilitation process for a/

successful placement outcome.

vemila

The tapes portray rdal situations which capture the interest of clients .

and directly involve them in critical self-aPpra4Sal and problem-iolving:

Wn..14:Ea. Ftesponsibiliti PrTAX vity

ID--

-0:iWhy People Work -- WO Pe ple D n't Work

l'iorkerilesponsibilities:GoodWrkHabits
%

Getting Along on the Job: Co-Worker Relations

Getting Along on the Job: Supervisor-Employee Relations

Fears Related to Going to Work

fiow to Get There:- Personal Oualifications

How Do You Get There: Application'Forms

How Do You Get There: Job Hunting Techniques-
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In this way, clients explore their own feelings regarding the work

world, recognize their fears and anxieties, and are helped to realized

the importance of their own skills and abilities. Having done so, they

have sharpened their sense of self-understanding and selftesteem enabl-

. .ing them to seek and successfully hold a job.

Ir

ICD tested the PPP on a number of groups involved in our prevocational

workshop and vocational training programs, incorporating it into our

on-going program in 1975. In September 1977, RUL receiv d an RSA Short-

Term Traincng Grant #44-P-81251 to train State VR Per nnel in these

early placement preparation techniques. Since then/a pilot series has

been used successfully by agencies across the coun ry with excellent re-

ports received by our Research Utilization Libora ory. In response to

demand, ICD.has published.the manual and reproducedlthe,tapes for sale.

so that other institutions and vocational training groups can take advan-

tage of this approach. To date:over 175 copies of the program have

been sold.

c. FOLLOW-UP STUDIES AND-AeSTRACTS (Process Model)

In January 1976, ICD-RUL distributed a questionnaire to State VR agency

personnel as a "need sensing" tool to elicit any problems experienced in

activities related to Standards for Program Evaluation where no data

elements could be extraCted from regular reporting system. Returns in-

dicated that were ICD-RUL to develop a process-type model in the area of

Follow-up, as it did three years ago lor PA/VR guidelines, this would

respond to a very real VR agency-need in assessing-the service to prior-

ity populations and in providing information on whichto improve service

delivery. Format and contents were outlined and development of the
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monograph Was subcontracted to Dr. Kenneth Reagles of Syracuse Uni-

versity. In November 1978, the manuscript was reviewed by the Program

Evaluation Task Force of Region II and in response to their comprehen-

sive critique, the manuscript was returned for final revision in -

Decemb.er. The-final monograph was'probably the most complete compila-

tion nf user-oriented information in the area of follow-up studies.

It specifically addresses the concrete needs of program evaluation

,personnel charged with designing 'and implementing follow-up studies.

digh

Starting with the purposes of and needs for follow-up studies, the book

details planning, types of sdrweys, instrument Construction, pre-testing

ird data collection strategies. Considerable material is included on

personal and telephone interviewing. It concludes with a section on

data collection, storage, analysis and utilization. Each area of concern

is given an in-depth treatment and is liberally illustrated wip examples

of forms, questionnaires, and follow-up letters, together with useful

tables and charts determining sample size and appropriate statistical

treatments.

While many of the illustrations are drawn'from the field of Vocational

Rehabilitation, the material contained in the book is basic. Thus, the

technfttrs and procedur:es discussed can be easily applied to the imple-

mentation of follow-up studies in many other of the 41an services such 4

as social services, mental health, and medical services. book can

serve as a handbook for reference to program evaluation personne4; as a

training tool for any human service worker involved in follow-up studies;

or as a textbook or supplementary reading for courses in program evalua-

-.

tion or counselor education.
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Concurrently, we subcontracted with Dr. LeRoy Scaniol of Boston

University for "Follow-up Studies: Selected Abstracts."

This'volume was a critical presentation df both completed follow-up

studies and papers of methodological interest. Dr. Spaniol described

sampling, case finding, data collection and utilization of results and

then comments on the strengths and weaknesses of each study. This

.proved to be a fine companion piece to Dr. Reagles' handbook.

d. WORK-RELATED NEEDS (Product Model)

This model was based upon the relations* of the hierarchy of needs of

a disabled person to his option for woric. During 1979, a script was

written to alert counselors and rehab 'counseling students to the 8-need

areas requiring attention if a client is to fit into the working world.

Some 17 visuals were designed by ICD-RUL and sub-contracted to artists.

About 135 photographs were take'n to illustrate the script, and a booklet

introducing the 20-minute audiovisual program to its users was written.

The program was not designed to provide solutions. It was meant to

trigger group discussion and exchange, and to entourage rehabilitation

personnel to consider
i

a range of potential employment barriers which may

not have been sufficiently covered in previous training. At a time of

rapid counselor turnover, many agencies experience a constant influx of

new personnel. WORK RELATED NEEDS: AN INTRODUCTION attempted to help

meet orientation and in-service training needs. Though the program was

primarily intended for new counselors or counselors in training, it,was

of interest to aides and paraprofessionals as well.

Drafts -of the script and booklet were submitted to three State VR
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counselors in charge of training and their suggestions were incorporated

into final (10%440: The program was smccessfUlly piloted by the ICD

Vocational Rehabilitation Department, where it 'is still in use. The

final slide-synch audio product was distributed to training personnel in

each State VR agency and to Rehabilitation Contiriuing Education Programs.

Its avai)ability was made known to University-based counselor training

programs, and preview copies were placed on file at the Materials Develop-

ment Center, University of Wisc9nsin-Stout of Menomonie, Wisconsin.

e. CREATIVE COMMUNITY OPTIONS (Process Model)

While classical emphasis in rehabilitation has been on work adjustment,

it is'important to note that success in the working wo ld can seldom be
,

attained without prior appropriate social and personal adjustments.

Even the non-vocational goals of
independent living must include a repe-

toire of responses for productive self-development and participation in

society.

Therefore, to assist rehabilitation personnel, or self-help groups, in

their counseling efforts,,ICD-RUL has culled examples of community re-

sources from all over the USA which illustrate social adjustment experien-

ces that dre-now available to disabled populations. From a practical

point of view, this RUL handbook has grouped these serviCe resources

under six major categories:

Socialization (Use of Leisure)

Sexuality (Responsiveng§ & Responsibility)

Personal Growth 4tHobbies & gducation)

Community Service (Consumer Advocacy & Volunteering)

.41 4
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Recreation (Sports and Activities)

Transportation (Transport & Travel)

These resources listed in no way imply what should be done; they in,-

dicate what isdone now. As such, they provide cues to people in the

field who are just approaching thee problems of social adjustment,

and they suggest needed research and programming by the very gaps that

are revealed.

The full title of this handbook became "Community Resources for the

Social Adjustment of Sverely Disabled Persons: Options for Involve-

ment". Work was started on it in 1979 and in October 980,'some 600

copies of the 1,000 printed were distributed to Central Offices,

Regional Offices, and to State Vocational Rehabilitation Directori and

counselors on the ICD-RUL mailing list. In addition, several copies

were placed for loan with MDC, NARIC, and the Independent Living.Research

Utilization Project in Houston, Texas.

2. PE/VR National Informdtion Center

The establishment of a National 'Program Evaluation Clearinghouse in 1975

related directly to the Management Practices sub-issue of the General

Research Objectives wherein a major research goal (item F) is to "Develop
P.

improvedmanac,:ement information systems--". (See Figure IV)

a. CLEARINGHOUSE OBJECTIVES.

(1) To acquire'and disseminate information (publications and documents)

related to program evaluation as it applies to State VR agencies in

support of the federal mandate as stated in PL93-112 Section 401.

(2) To make available to all,State agency personnel the results of

Program Evaluation techniques and operations employed by Progreml

Al 4.8
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FIGURE IV

RESEARCH UTILIZATION LABORATORY

INFORMATION CENTER
ICD REHABILITATION AND RESEARCH CENTER

340 EAST 24th STREET, NEW YORK, N.Y.10010 (212) 679-0100
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Evaluation personnel in State agencies who have pioneered in these

directions.

(3) To retain those finkages relevant to* Program Evaluation which

were established during the 5-year period when the core area of

the Info-Center was PA/VR; to reach out for new linkages which

will enhance Program evaluation efforts.

These RUL objectives relate to the Management Practices sub-issue of

Information Availability in support of the Management Processes of

Communication and Program Evaluation, Since much of the fnformation

disseminated has originated from relevant research and practice, the

Information Center lates to that function of the Research Utilization

sub-issue wherein, th mass of information is to be siftea so as not to.

"overwhelm a busy prac itioner or manager."

(4) To utilize the ICD-RUL "know-how" for development of material

having immediate usefulness to State YR agencies but not obtain-

able elsewhere.

This objectivresponds'to the sub-is'sue on Communi-

cation wherein it is recognized that the real prob-

lem in communicating within a management sYstem is

'"how to manage, package, rechice and-summarize the

information already available."

(5) To make available to the Committee on Research and Evaluation of

RSA and the council of State Agencies (CSA-VR), and to designate

state agency personnel with PE responsibility, knowledge on pro-

gram evaluation obtainable from other data files such as industry

44 51
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commerce, education (DIALOG Computer Retrieval).

This objective relates to the Management Practices

sub-issUes of Information Availability in support

of Communication as a Management Process. While

the VR system is stated to have.a more effective
Ip

information system than any of the other SRS

State programs, it is conceded that "There is

much room in enlarging, expanding and summarizing

information flow."

These objectives were translated into the following action components:

Document Review - Document review prior to inclusion in the information

center cc;llection was an ongoing activity of the RUL Supervisors through-

out the 5 years. Questionable documents were reviewed for applicability

of inclusion and other highly technical documents were reviewed for

appropriate indexing terms. All State evaluation reports, from FY 1975

On that were submitted to RSA, were reviewed by the RUL Supervisors and

were entered into the system. In this manner, both supervisors became

faqiliar with the holdings and could thus directly respond to questions

concerning these holdings. This familiarity has enabled the RUL to

quickly fill specialized requests for information. For example, when an

emergency call from a State Agency asking for cost benefit infofmation

that was needed that same afternoon for a presentation to the State Legis-

lature, the Information Center supervisor was(able to respond to the

request over the phone partially betause of his familiarity with the

1
holdings.

45



www.manaraa.com

New Retrieval System - In anticipation of the information needs of

State Agency personnel, the Associate Supervisor examined several

data retrieval systems and consulted with users of the same to assess

practiCality. With the view of minimizing turn-around time in re-

trieval and.of insuring comprehensiveness of searches, e Termatrex

System was selected. A 'highly important feature of thi system is

that it is convertible to IBM card format, thus lending itself to

conversion to computer retrieval, should the latter become-desir-

.

able at a later date. The Termatrex System has operated smoothly

during grant years. The operationof the system in coordinate search

has been excellent, yielding comprehensive and rapid results. The

Termatrex System allowed the filling of special search 'and bibliographic

orders.to be accomOlished in a minimum of turn-around time. It is

tot be highly recommended for a specialized small collection such as ours.

Several Federal contractors and Federal Agencies have examined the sys-

tem with great interest and have expressed a desire to include such a

system within their own operations.'

Catalogue Problems and Resolutions - Since no national thesaurus on

Program Evaluation extsted,.RUL gave input to the efforts of the UW7RRRI

and attended the July197.'5 conference held in Madison, Wisconsin for

the purpose of developing the,basic structure of a PE Classification

System. This Classification System was subsequently distributed by UW=RRRI.

Using an early draft on this document as a departure point, RUL

Supervisors and the Information Technician developed a Subject Heading List

for Termatrex input and retrieval of ou,PE holdings.

PE Acquisition and Cataloguing - Informal contacts to acquire PE input
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,
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',..,... , ----- .,

,

L . -were given needed impetus whekCor mmis-sioner Adams' Informatlon Memo-
, ,--.

,

-randum was issued'on February 6,'19,76, informing State and RegiOnalf.",-
1 )

VR offides that "ICD-RUL jt seWpg up a semi-automated i'etrieval syss'-

, ,

i.

,

tem arid Is now,ready for fnput'froni States:"- RetpOnses were*atifying

from States in the form of4xpressed cooperation and materiaTt,
.:

As of'
,

Inid-March, over i00 documents receiVed acqujiition'numbers were coded
, .

,
,..

for bibliographtp information apd assigned-descriptors. By the end of
,

the second year, the collection contained assigned numbers for almOst

1,400 documents. ,An additiOn of apftoximately,300 document numbers'each

subsequent year, brOught the total number ofitems in the-5-year collecr
7,

tiOn to approximately 2,000. To access Oblishea literature, over
,

twenty periodicals were reviewed on a Monthly basis'. These included
,

catalogs of Federal and State documents; also NTIS holdingOn areas re-
r .

I

lated to PE and specialited,PE periodicals.
, ..c,

I.

'PE Mailing List - ThrOughout the 5 years, the PE mailing list was 4dated

daily 'as requests for cflangs and additions come inA . eue AP staff turn--

e "->

4

over and relocation, a great deal of effort was expended in the continued

,

revision of the mailing list. In addition, names were added)frqm a

variety of lists that we acquire from time to time, 'Yearly, the mailyig

(,)
list contained close to 1,300 entries. However, our returns indicate

that our readership was much greater than this figure, since many requests

came from individuals who-were not on the mailing list. The,largest

single increase in mailing list entries came about through the appear-
.

ance of a non-solicited notice of the Information Center activities which

appeared in a September issue of the NRA Newsletter. This notice yielded

over 50 requests from national organizations, international organizations,

(United Nations) and private facilities. While not within our primary

.47
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Fir
target population, requests &OM such gr.-64s are honored on a non-

priority basis, as time and resources allow.

At
PE/VR Resources - The Program Evaluation Committees of-both the Council

of 'State Agencies and the Regions (I-X) plus the RU linkages working

with RSA Evaluation and Monitoring Branch, provided a 2-way information

s

system during the development of our Information Center. Furthermore:

State Agency program planning and management personnel were invited to'

collaborate with ICD-RUL in selection of topics having implications for'

present programming but need* greater expOsure and'clarification.

PE/VR NEWSLETTER

The first issue of the PA/VR Newsletter was circulated in February 1976

to State VR Directors, State VR personnel assigned to Program Evaluation

-

responsibilities, as well as Federal staff in the 10 HEW regions and

dentral office, Washington DC. Each 12-page PE/VRJewsletter (issued,4,

, times per year) contained abstracts of new program evaluation holdings,

, Ure

a Feature Page devoted to a particularly timely or innovative PE proce-
,

,dure written by field personnel,,and an Order FoOm on the last page.

Document circulation figuOts generated by the Order Form showed the

fAllowing trend:
0--

2 '
Total Requests
,

TOtal Users

Repeat User:Rate --

Total Circulation'

Pending'-CirCulation

-Average Monthly
Circulation

--

,

(

1976
4

1977

,

1978 1979*

136

118

.15

543

-54

45

190 ,

1g2-

, 25
.-

897

,10

255

i Sr

: 65

755

, 63

69

246

206

21

950

214

$3

*Last fa11.year ofoperaton.

. ,
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a

Forecasting the content of each Newsletter was partially accomplished

by-inserting two or,three topical "tesr items in each Newsletter

issue to-assess the potential demand of any topic. Those areas that

demonstrated heavy demand were then .developed into a topical issue of

the.Newsletter in which at least 50% of the items weh devoted to a

specific topical area. This technique was developed when it became

apparent that those who responded to requests for topical suggestions

were not representative of the readership as a whole. The use of test

probes seemed to work quite well in determining what are the interests

,of the readers.

c. ,PE/VR AND RELATED DOCUMENTS

Among the materials developed in the area of program evaluation for use

of training conferences or in response to the'knowledge needs of reha-
.

bilitation personnel in State and private agencies were the following

publications of the ICD-RUL staff:

Bennett, C. and Weisinger, M. Program Evaluation: A Resource

Handbook,for Vocational Rehabilitation. New York: ICD-RUL.

1974, 150 pp-.

Weisinger', M, Roblnault, I. and Bennett, C. (Eds.), Prograth

Naluation: Selected,Readings, New York: ICD-RUL, 1975, 90 pp.

,

Robinault, I. and Weisihger, M. (Eds:), Program Planning A Evalua-
' tion: Seredted Topids,for Vocational Rehabilitation, New York,

ICO,,1975, 114 pp.''
,

'..,

) , ,, . .

ICD-RUL, Images, VEWAA Bulletin, March 1976, 91
Robinault, I. and Weisinger,J1., A brief history of the ICD Research _

Utiliiation Laboratory. Rehabilitation Counseling Bulletin, 1975,
,

19, 426-43?.. -
y,

,

Bennett, E. C., and Weisinger, M./Program asseSsment. Chapter in

Gilbert, N- and Specht, N. Plahning for Social-Welfare:. Issues,
- Model's, and rasks, Enjlewood.Cliffs, NJ: Prentice Hall, 1977,

.pp. 30-379

49-
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3. Responses to National Needs (1975-1980)

Over the years ICD-RUL developed a reputation for rapid turn-around

time in response to queries within the staff's proficiency and a

competent use of national resources through the person-to-person

information network developed informally among research utilization

units around the country. Activities in this area included:

- PLANNING: RSA and UW-RRRI (1977)

Two major assignments, namely parttcipation in the UW-RRRI

conference on PE Classification system and the RSA Participa-
.

tory Planning Conference in Atlanta were paid for out of host

budgets, saving RUL estimated expenditure in our budget for

national semifiars.

-

- ILLUSTRATIONS of I & E APPROACHES (RSA Priorities FY 1978)

In FY 1978, I & E funds were to be allocated to the States on

the basis of the degree of innovative activities proposed. Too

often in the past, these funds had been used by the State Agen-

cies to support ongoing activities. In order to aid the States

in the preparation of their I & E applications, it was proposed

that the RUL prepared digest and updates of several successful

I & E projects that had been previously funded.

A commftteeat Central Office identified potential projects by

August 22nd and by October 1977, ICD-RUL wrote the summaries and

delivered 500 office copies to the RSA Office of Program Develop-

ment. §Ome field trips were made to verify input, but because of

our peOple-to,people linkages, much reliable information concern-
,

ing fi1d aftivities'was received from: dames Fine (ND),

-50 57,,
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Ed Tully (MA),, Adrian Marinelli (NJ), Carol Whitcraft (TX),

Roy Cronenberg (TX), Mary Goodwip (MA), Kenneth Hornnicut (TX),

and Ray Dabney (TX). OPD distributed these digests to each

State agency.

NTIS MICROFICHE (1978)

This grant year:the NTIS microfiche, which were added.to the RSA

Research Information System, weresorted and distributed by RUL.

The shipments from NTIS had many inconsistencies which were

detected by RUL and reported to RSA.

LINKAGES AND COLLABORATION

During the 8th grant year (1977-78), RUL contributed input to the

RSA Participatory Planfling
Conferences on Research and Evaluation

(Jan. 10-12, May 16-18 and May 19-21) to the RSA Peer Review of

R & T Centers (Jan. 12-15 and Feb. 13-14), to the University of

Michigan's RRI Advisory Committee (Sept, 11-12 and April 23-25)

and to the Quality Atsurance workshops for Regions I, II and III

(Jan. 317Feb. 3). In addition, a special revie4 State Evaluation

Reports was prepared at Dr. Garrett's reque

NARIC AND NETWORK (1978-79) -

One of the highlights of this year has been-66ntact with the

National Rehabilitation Information Center under the able

direction of Judith Senkovitch. We have been able to refer to NARIC,

questions from the field that were misdirected to us and look

grward to a formal network developing out of the congenial begin-

nings of this informal contact. Toward that end, we are pleased

51.
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to serve on the Steering Committee for the new network. This

coordinated well with our recdnt appointment to participate in

Peer Review of Foreign Monographs for the World Rehahilitation

Fund's Information Exchange, under RSA grant.

,
RSA ASSIGNMENT' (1980)

`in response to the Commissioner's invitation, RUL served on the

Review Committee for unsolicited research applications for grants.

MODEL EVALUATION UNITS (MEU) (1979-80)

During the summer of 1978, RSA announced that it would provide a

number of States with funds to'develop model program evaluation

units (called Model Evaluation Units or MEUs). By early 1979,

,six such units had been funded, yet the projects were little known

by the larger YR community. Since one of the objectives of the pro-

jects was to keep State agencies informed on the nature and accom-

plishments of the MEUs, the'RUL devoted a special issue of the

PE/VR Newsletter to the MEUs (Vol. 3 No. 3, Summer, 1979). Antici-

pating such further activities, the RUL applied for and received a

supplement to the grant. Thfs supplement allowed the RUL to coor-

dinate, edit, print, and distribute four issues of the MEU Techni-
.

cal Assistance Reports (MEU-TARs).

The RUL AssOciate Supervisor, who is in charge of the Program Evalua-

tion Information Center, joined the MEU Advisory Committee and was

involved in theo)reparation of a new format for projected publica-

'-''tion. Since that issue, three additional 'Issues of the MEU-TARs have

been published and distributed. Mutual feedback indicates the publi-

cation has been exceptionally well receivedrit)

2
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NIHR ASSIGNMENT (1980-81)

In January 1980, the National Institute of Handicapped Research

awarded ICD a supplemental grant
(22-P-55060/2-10) to develop

"Issues and Recommendations for Knowledge Dissemination and

Utilization" which would be relevant to the NIHR long7range

Research Priorities Plan, as mandated by-PL95-602. The Assistant

Director of ICD, David S. Reynolds, PhD, was designated Project

Director for this activity and R. A. Vachon was its Project

Manager. RUL prepared several working papers of factual;

historical and conceptual nature, focusing on the development

and implementatiOn of a rehlpflitation diffusion model. A Final

Report was issued by ICD to NIHR. in'May 1980. Subsequently,

ICD received a one-year extension grant (June 1980 through

May 1981) to test the feasibility of certain aspects of this

plan. Relevant activities will be recorded at the conclusion

'of the grant year in an Addendum,to this December RUL Finak

Report of the 10-year Research Utilization Laboratory.

1
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ASSESSMENT ACTIVITIES:INPUT AND FEEDBACK

By their nature, RUL procedures are heavily assessment-oriented. Over the

past ten years, we have performed in excess of 40 separate assessments in

order to determine: l) neeas of target or user groups for the drelopment

of new materials, 2) the nature of current field practi,ces with emphasis

on any perceived deficiencies, 3) the efficacy of Laboratorydeveloped

interim materials for the purpose of including fieldgenerated modifica-

tions in the final product, 4) efficacy or impact of final versions of

Laboratory developea products, 5) target'population saturation of dissemina-

tion activities, 6) efficacy and acceptance of dissemination activities,

7) the spread of effect of tra.tning activities, and 8) the general accept-

anCe of RUL products, training, and services.

These assessments and evaluations were accomplished through the use of a

broad assortment of information gathering strategies. The techniques

employed ranged from highly structured format surveys through less formal

(but no less structured) analyses of requests and growth of distribution tv

very informal examinations of non-solicited letters frOm field personnel.

In addition, assessments of need provided by Federal entities were incor-

porated into the development and modification of RUL projects. Further,

some informal evaluations were based on examinations of published non-solic-

ited critical reviews of various RUL products. These revidks served to aid

us to determine the usefulness of the products as viewed by professionals'

outside of the RU and VR systems. For example, favorable critical reviews

A- of one RUL product (Program Eraluation: A Resource Handbook) were published

in both the American Journal of Occupational Therapy and in the Grantsman-

ship News. Favorable reviews of other RUL products appeared in
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Rehabilitation Literature, NRA Newsletter, White House Conference on

Employment of the Handicapped Newsletter and the IARF Newsletter.

Some other indications of acceptance of RUL products and services con-

.

sisted of indirect observatiOns such as non-solicited descriptions (not

reviews) of products or services which appeared in local,,Statewide or

Regional publications: the selection of,RUL publication to be reprinted or

extensively quoted in,other published works; the selection of RUL pub-

lications as text-books for use in University courses; and the selection

of RUL generated materials as recommended reading in the Federal VR'

Manual.

Assessmerts of RUL activities-have been made on a task by task basis. That

is, w ave developed and Performed a number of need sensing and evaluative

procedures, each responding to the specific-requirements of particular sub-
.

projects of the RUL. Where the results of formal assessments were obtained

as part of separately funded training or workshop activities, those results

have been published in detail elsewhere. In the remainder of this

section, we will present several examples of sub-project assessments, each

illustrating either a 'Tomewhat different method of approaching the

problem or illustrating the manner in which the results of several methods

- tended to support each other.

In the instances where feedback (evaluative) questionnaires had been dis-

tributed with RUL developed materials to a large target user population,

response rates ranged from 5-25%. When questionnaires were made part of a

concerted training effort, response rates as high as 65% were achieved. In

6 :3
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one case where a need sensing instrument was tightlytargeted and concerned

an area of great concern,to the VR community, a response rate of over 80%

was realized without the need fot././vigorous follow-up. While no claim is

made that the res'ults of que tionnaire returns were either totally reprei-

entative or unbiased, the resiitts were u'sually supported by other independent

I. ; I

measures.
41.

The First General Survey

Although the first information gathering survey undertaken by the RUL took

place.late in 1970 and was reported edrly in 1971, this was to gain infor-

mation for a highly specialized project (the SRS-RIS). The first general

g

survey concerned several aspects of RUL operations and was distributed in

April, 1973 Tsith the publtcation of "PA/VR Policies and Practices - Resources

fot. Training " The survey included.questions which attempted to ascertain

if members of the community were aware of our activities (previous publica-
.

tion, PA/VR Newsletter, PA/VR Information Center), whether they used any of

the materials or services, and if use of the materials or services had

geheratied-any nevaJeas or resulted'in any agency werations or policy changes.

The results of this surtiey were as follows:

51.5% of respondents indicated that the volume with

which the questionnaire had been distributed presented

them with new ideas on PA/VR

39.4% of respondents were aware of the previous PA/VR Ablication

"PA/VR Expansion Grant Projects: Guide Materials" that

was published in January 1972.

69.2% of the respondents who were aware of the earlier

publidation indicated that it presented new ideas to them
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-

Responses to the questions regardiirthe PA/VR News letter indicated;

54.5% of all respondents were aware of the PA/YR

Newsletter

77.8% of respondents who were aware of the Newsletter

received it regularly.

47.0% of respondents who had ever read an'issue of the

Newsletter, ordered materials from it.

75.0 of responderitrreceiOng materials

indicated that they, had gotten new ideas from

them.

12.5% of those who ordered materials reported that use

.of the tnformation resulted in a change in agency

policy.

Responses to questions regarding the Information Center yielded

the following result:

39.4% of all respondents viere aware of the Information

'Center ServiCes.

76.9% of those who were aware of the services had

used the Information.Center

80.0% of users indicated that the1,4 gottennew

ideas from the materials received.

50.0% of users indicated that the use of the

materials resulted in a change in agency

policy, practice'or procedures.
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Although the results of this first survey generally appeared to be positive,

the responses to questions concern-big awareness of other products and

services seemed somewhat low. Less than 40% of respondents were aware of

our previous publication or of our information services. Upon examination

of the characteristics of the respondents, it became clear that 43% :of them

were from public assistance agencies -- a target group that was relatively

newrto our efforts. This not only explained the low awareness figure of

some of our previous efforts but also made thp 54.5% awareness figure of

the Newsletter more impressive. Upon analyzing,Newsletter usage in 1972,

the first full year of publication, we discovered that less than 3% of

users were hous'ed in PA agencies. The results prompted us to increase our

out-reach efforts to this group. By the end of 1974,Jhe results of user

analysis indicated that 27% of Newsletter users were housed in PA/VR

agencies -- an increase of 80%.

-59-
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The Information Center Activities - A Direct Assessment

The Collection and Circulation

The first RUL Information Center (PA/VR) was established at the end of

1971 with the publication of the fist PA/VR Newsletter occurring in December.

In January, 1972 the mailing list consisted of some 200 individuals, and

.
document collection contained somewhat less than 200 documents. At the

close of the PA/VR Information Center in 1975 the mailing list had grown

to over 1800 and the collection held over 4,200 documents - an 800% increase

in the former and a 2,000% increase in the latter. When the second RUL

Information Center (PE/VR) was established at the end of 1975, the new

collection stood at 400 documents and tha mailing list at 200 individuals.

In May, 1980 the Newsletter circulation was approximately 1500 and the

collection contained some 2,700 documents - increases of 650 and 575%

respectively. The slower growth rates of the PE/VR Information Center

can be attributed directly to the more specialized nature of the topical'

area (fewer materials available in PE and fewer'people involved in PE).'

While growth of circulation and collection size were valuable in determining

the size of the target groups we were reaching and the comprehensiveness

of the collection, this information did not reve4iphoW well dissemination

was proceeding.

A series of counts were made yearly beginning in 1972 and continued'

to the last full year of Information Center operation in 1979. For the

calendar years 1972-1975 (PA/VR) these were as follows:

6()
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1572 1973 1974

Total Users
(Unduplicated) 128 322 401

Total Requests 188 421, 497

Total Circulation
(# Documents) ,

780
..

1,184 1,444

Requests/User 1.47 1.31 1.21

,.

Documents/User 6.09 , 3.67 3.61

Documents/Request 4.15 2.81 2.91

%.

Monthly Circulation

(Average) 65 98 120

*Based on ni e months of operation projected to 12 months.

%
.

,. . ,

1975*

337
f

451 .

..

1,395 -

1.34

4.14

3.09

116

For the calendar years 19if-4978 (PE/VR) theresults were:

1976 1977 1978

Total Users
(Unduplicated) 118 152 155

Total Requests 136 190
c, 255

Total Circulation
(# Documents) 543 897 755

Requests/User 1.15 1.25 1.65

Documents/bser 4.60 5.90 4.87

Documents/Request 3.99 4.72 2.96

Monthly Circulation

(Average) 45 75 69

**Includes pending circulation that was completed in 1980. Pending'

circulation is not included in average monthly circulation.

1979

206

246

1,164**

1.19

5.65 $

4.73

79

A
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these yearly.data, it,was de termined that for the last full year of

operation,. 22% of the subscribers of the PA/VR Newsletter requested materials

from-the Information Center through order formS and 15% of the subscribers

of the PE/VR Newsletter did thei'ame.

,

Other readers; however, were able to obtain materials listed in the Newsletter

from local,sources. Thus,:docuManted circulation figures are probable under-
,

/7

estimates of document usage. If,one considers"that many documents were re-
.

dproduced by requesters-fbr in-house oe, the number of,individuals who

Yeceived information based on Newsletter entries becomes quite large in

comparison,to the figUres reported above.

Readership; ,too, is not totally reflected in circulation statistics. Although

the.f.igures^ that relate usge and subscriber's reported above are good estimates

based on available data,_there was clear evidence that readership was larger

than the size of the subscriber list. When received, Newsletters were often

circulated among staff and it was not rare to get orders placed by individuals

those names_did not appear on the subsCriber,lists.

The figdres for the,category requestsL.user represent the mean number of order

form requests each user'made. The minimum value is 1.00 and would represent

one Urder per user. Values greater than 1.00 indicate a relat-ve repeat

order.rate in which a value of 2.00 would mean on the average, each user

placed two orders in a given calendar year. Since the contents of individual

,issues of the Newsletter generally contained lterial from different content

areasia nepeat rate as high as 2.00 would be unlikely. Figures between 1.00

and 1.99 would tend to indicate that: a) appropriate content areas for the

Newsletter were being selected since the readership placed orders from more

than one Newsletter in a given year and b) the reader's experience with the

Information Center had been positive enough to encourage multiple orders.

62 7



www.manaraa.com

Figures which approach 1.00 might be due to unfamiliArity nf the readership

with the services (cold start) as in-1976 or the publication of several_ News

letter issues containing highly specific materials, as in 1979. The latter

,

point is emphasized when we examine the documents/request figures for 1979.

Although the requests/user ratio in 1979 is second lowest of the PE series,

the document/request ratio is the highest. This is due to the publication of

two Newsletters in 1979; one that had few items of interest to the general

readership (special editioh on utilization of PE results) and the other which

had few items at all (special edition on the MEUs). The items of the remain-

ing two Newsletters were extremely popular, however. Not separated from the

figures presented here were special search activities of the Information

Center. During the period 1972-1979, close to 500 special searches of varying

complexity were performed on request. All of the searches resulted in develop-

ment of a specialized bibliography sent to the originator. In many cases, the

requester obtained thelisted documents locally. In these cases the results of

the search are not reflected in the circulation figures.Although other aspects

of-the circulation statistics were regularly examined to determine demand, work

load, sand success of topic selection, the examples above present the main ideas

of how we performed assessments of ote general Information Center operations.

-Needs: Target Groups, and Usage

A &

Since the Newsletters contained only 8-12 pages, it was impOssible to publish

abstracts on all new items from our rapidly growing PA or PE/VR collections.

Thus, items had to be selected for inclusion - but on what basis? Since our

approach in the Information Center was non-evaluative it would have been diffi-

cult to include items solely on the basis Cif' their "goodness". Therefore, we

decided to include items'that responded to felt needs of the readership.

Within the need areas some gross selections would be made on the basis
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of rigor, comprehensiveness, topicality or inventiwess contained in the

item. Our first attempts tAetermine readers needs were to include several

need sensing questions as part of the PA/VR Newsletter order form. The

results obtained from this approach were disappointin-g at best:_ Returns

were few. Those that did return the need-senOng instrument did not agree

'on which topics were.,of concern. Interests seemed parochial and highly

specific. After several futile attempts to de'rive results from this approach,

we decided to abondon it in favor of more indirect approaches.

Two indirect techniques were used; forcasting and request analysis. Forecast-

ing required careful monitoring of emergim issues in PA/VR programming. Using
!

Federal Inform'ation Memoranda, in-house;S'tate publications and, most important,

personal interaction with field personnel at National meetings, it was possible

to determine what were the most cruC1 knowledge gaps. Materials,that,filled

thesesgap were presented in the Newsletter as the awareness of the need for

S.

item grew among the readers.

Request analysis was performed using request counts of materials. Since

specific data on the number of times each document was requested routinely

collected after the publication of each issue of the Nimsletter, it was possible

to relate request freqitncy to the topical content of the document. In this

manner, reader interest in specific content areas could be gauged. In addi-

tion, once each year "PA/VR Literature" was published. This document contained

bibliographic entries, arranged by content, for several hundred,pf the Center's

holdings. Orders pliced through the Literature added to the request analyses.

Later, when the focus of the Information Center became.program evaluation we

once again attempted to elicit statements of need from the field - with the

same disappointing-results as those we had obtained previously. Again, we

begain to r ly oh forecasting and ieturns- analysis. This time, however,
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return anklyses were based on the inclusion of probe items in each edition

of the PE/VR Newsletter. Newsletters were generally built around a topic or

two, but in each issue several,items from different topical areas were in-

serted. The degree to which these test items were ordered allowed us to

determine whether a subsequent Newsletter should be devoted to specific items

*
on the:utest" topic. This method worked quite well; it was not unusual to

circulate over 400 documents from a topical issue where the topic was

chosen in this manner.

Target Groups, Usage, and Critiques

DUring the PA/YR project several
questionnaires were circulated to all

subscribers in order to determine 1) the affiliation of the users, 2) the

professional responsibilities of the users, and 3) the manner in which the

materiaTs received were being put to use. During the PE/VR project, each user

would receive a return card once in each year. These return cards included

items on affiliation, responsibilities, and usage ed, in addition, allowed

space for user comments. In general-the results lof all the years of Information

Center operatiOn were strikingly similar. The results were:

The largest proportion of users came from State.agencies.

The number of users from private non-profit agencies'and

Universities numbered two and three respectively.

The largest proportion of users were middle managers responsible

for planning and implementation. During the PE/VR years,

the proportion of users who were program evaluations .almost

equalled the number of managers.

After the first yea' of operation of both the PA/VR and PE/VR,

Information Center, approximately 75% of reported usage was in

planning, implementation, or reporting of programs and projects.

During the first ydar most of the usage was for personal information.
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- Since most comments received were very positive, examination

of negative comments was more telling. The bulk of "negative"

comments were requests for expanded services (longer loan

periodi,'keeping received documents, faster turn-around for

popular items, proitision of copying services by the Information

Center, more frequent or larger Newsletters, etc.). A very

Klall proportion of comments were requests for evaluative reviews.

Three results of the user surveys thus demonstrated: 1) The organizational

affiliation of our users were -ranked exactly as our service mandate required:

State Agencies aril those who provided services to these agencies i.e., private

facilities and universities; 2) The majority of users wers/at the service or

project planning and implementation levels so that the materials distributed

had the greatest potential for utilization; 3) The bulk of usage of the

received documents was at the service or project planning and implementation

levels, after.users had some time (first year) to imptove their personal

knowledge; and 4) The major improvements in services requested by the users,

if initiated, would have increased project costs significantly or would have ,

changed the focus of the operations to that of an evaluative "expert" -

an approach that could have been counter-productive in a project of

national-scope such' as this.

, The PE Handbook - An Indirect Approach

Need Determination.

In January, 1974, the Federal Register contained the first regulations

that required States to evaluate program effectiveness annually. Since

the promulgation of the Rehabili6tion Act of 1973, the RUL had been

reviewing available materi6ls that mtght assist the State Agencies in

performing evaluations. 'In addition, the RUL had already surveyed the PA

Expansion Grant Projects attempting to determine the 'level of program

evaluation expertise extant in the States.
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The results of the survey and review demonstrated that the-legel, of sophis-

tication of State PE was low and few if any materials were avai)able that

could be quickly applied to State Agency needs. On the basis'of this infor-

mation, the RUL staff began work on a document in 1973 which would fill the

apparent knowledge gaP. Early in, 1974, "Program Evaluation: A Resource

Handbook for Vocational Rehabilitation" was published in an edition of 1000

copies.
t.

Acceptance and Impact

Within a few months the entire supply Of 1000 copies was exhausted. Antici-

pating this on the basis of the number of requests for the publication re-

ceived, the RUL negotiated with ICD to provide funds for a reprint. The funds

were provided and the publication was recast with format and typographic changes.

Late in-1974 the reprint was offered for sale at cost ($5.00). Since that

time almost 2000 additional copies of the publication have been distributed.

In addition to orders for single cdpies received from State or private agencies,

orders for multiple copies were received from university book stores. When we

examined the source of the university orders, it was apparent that the book

was being used as a text qn departments of Counselor Education. While we

believed the demand for the book was an excellent estimate of acceptance,

there were other indications to reinforce this belief.

The publication received excellent reviews iri journals such asRgfbilitation

Literature, Journal of the Occupational Therapy Association and most recently

(1980) in Grantmanship News. In 1976 the book was included as suggested

reading in the Federal VR Manual and in 1977, Chapter One of the book was

included in the book Planning for Social Welfare* as reading "Evaluation:

Alternative Models - Program Assessment."

*Specht, H. and Gilbert, N., Planning for Social Welfare: Issues, Models, and

Tasks. Prentice Hall, Englewood Cliff, N.J. 1977.
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Finally, we found that the book had been extensively quoted or reviewed in the

publication of other Federally funded contractors or grantees such as JWK

Associates and the University of Michigan RRI.

The large distribution, favorable reviews and usage to which the book had teen

put led us to believe that it had widespread acceptance and use, not just wide-

uread distribution because it was "the only one". In tliis case, the forecast-

ing of need based on an emerging priority seemed to be an excellent method.

Community Resources for the Deinstitutionalization Mentally Ill: A Direct:-

jridirect Approach

Need Determination

In 1976-1977 a new priority was beginning to emerge. Deinstitutionalization of

the mentally ill became a NIMH interest. Cooperative discussions were being

held with RSA to assist in the rather small program that was about to be estab-

lished. Again, the RUL staff surveyed the available resources but found very

little in the professional literature. We determined, howeVer, that there were

a stibstantial number of programs around the country that were alreagy address-

ing this issue. We surveyed some 80 programs and in-1977 published "Mobiliza-

tion of Community Resources A Multi-Facit Model for Rehabilitation of the Post-

Hospitalized Mentally Ill" in an edition of 1000 copies.

Acceptance and Usage

An edition of 1000 copies was out of supply in three months. Large numbers of

multiple copy requests were received from State MH and VR agencies. Due to

this considerable demand, a second edition bf 1500 copies was produced with

joint Vk-NIMH funding. Supplies of this edition two were exhausted in less

than a year. A third edition of 1500 copies was then produced with the sole

funding of NIMN and,"at present, less than 300 copies remain. The staff aol-

lege of NIMH used more than 250 copies in its national training activities.
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Thus, in less than three years, almost 4000 cOpies were distributed. A large

number of multiple copy orders were clearly from training groups.

This publication, too, received a considerable number of favorable reviews in

professional publications. The distribution history and the number of favor-

able reviews would lead us to conclude that acceptance and usage was high (as

in the previous example). In the case of this publication, however, a response

form was included in the first 2500 copies distributed. Thus, the results of

the response could serve as a check on the assumption that high distribution

and positive reviews are indicative of high reader atceptance and usage. In

addition, requesfs for copies had to be substantiated by need, and the letters

of request served as a check for the potential use for the publication and

the affiliation and job categories of the requesters.

The results obtained from the responses were as follows:

44.4% of respondents were in Managerial positions. This is

appropriate since most programs were in the planning or

implementation stages.

41.9% of res,pondents were housed in State agencies. As in the

past State Agencies, Private Non-Profit Facilities and

Universities ranked 1, 2, and 3 respectively.

23.4% of respondents indicated that the publication was to be

-'Atd in planning. Another 18.6% indicated it would be used

in training. For some unknown reason 28,3% of respondents

did not answer this question.

93.7% of respondents repljed that their reaction to the publi-

cation was either Very Positive (53.1% of total) or Some-

what Positive (40.17% of total)
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74.6% of respondents replied that the potential or actual

practical use the publication be put to within their

organization was either A Great Deal (24.2%-of total)

or Quite a Bit (49.9% of total)

70.3% of respondents rated the Usefulnes of the publication

for Mental Health Professionals (or related fields) as

Extremely Useful (25.9% of total) or Very Useful (44.4%

of total).

Since the bulk of the responses to the,questions of overall impression, poten-

tial or actual usefulness within the respondent organization and use'fulness of

the publication to other professionals, fell in the top two (positive)

categorjes in each case, it seems justifiable to conclude that the distribution

history and occurrence of positive reviews did indeed reflect ultimate user

acceptance and usage. While -pis findi g cannot be generalized to the previous

case, it adds some justification for the assumptions made concerning acceptance'

and usage of the Program Evaluation Hahdbodk.

The'Follow-Up Handbook - A Direct Approach

Need Determination

Early in 1976, program evaluation was a pressing issue in many State agencies.

In order to determine what, if any, knowledge gaps existed in program evalua-

tion, we surveyed stateeva1uator by asking a single open ended questiori,

"What topic would you suggest for a monograph on.program evaluation"?

Responses Were few and the answers, so diverse that they were not meaningfully

categorizable. Since, at this time, the Federal PE Standards were being inten-
.

sively discussed, we developed a second questionnaire based on issues revolving

about the standards. This questionnaire consisted of a check list and was

sent to the State VR Directors.
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.

Without the use of follow-up reminders, we obtained an unprecedented

84% response rate. While other responses were scattered, over 50%

of the respondents indicated they did not feel they had an adequate

follow-up procedure in their agency.

Since the RUL staff had no special expertise in this area we decided to

su6contract the preparation of alollow-up Monograph: The RUL

prepared the specifications for the monograph and in May, 1976 the

contract was signed. Due to"nume-rous delays a preliminary draft

was not received for review until late 1978-and the final version was

published in 1979as A Handbook for'Follow-up Studies in the Human
, .

Services. An editiOn of 1000 popies was printed. When the'books were

distributed a feedbacksform was included. Our concern about this product

centered mainly upon the large amount of elapsed lime between the need

-sensing and production of the material. Would user need diminish'over

, the three years;vould:the book be useful?

Acceptapce and Usage

The responses on the feedback.forms were overwhelmingly positive.

100% of respondents rated their overall reaction

to the publication as either Very,Positive

(72.2%) or Somewhat Positive (27.8%).

l00% of respondents rated the dimensions of Format,'

Organization, Relevance, Clarity-4nd Usefulness

as either-A or B. Possible ratings were A, B,

C, D: or F.

88.9% of respondents rated the Potential Use Expected

aS either A 'Great Deal (27.8%) or Quite A Bit (61:1%).
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:)

-' 55.6% otiresPOndents had already put the information in

the publication to practical use.

94,4% of respondents rated the Usefulness of the publi-

,

cation to Program EvaluatiOn is etther Extremely

Useful (27.8%) or Very Usefu' (66.7%)

When the affiliation of the respondents was categorized again, State Agehcy

per'sonnel accounted, for the bulk of the responses (72.2%). Rahkings for

private non:profit agencies and universities changed,, however, with uniliersi-
.)

ties ranked 2 and private agencies ranked 3. This is not surpristng in view

of th.e specialized nature of the publication. Distribution statistics are

incomplete for.this'product since its_publication-took place,late in 1979

when the focus of the RUL was beginning to change. Therefore, distribution

and dissemination activities were not as vigorous as they had been in the

past.

The Product Models

During the ten yearS-Of operation the RUL Produced three service T.:elated

products, the Leader3ess tapes, the Placement Preparation Program (PPP), and

Work Related Needs. Evaluations of Acceptance and impact of the first two

e

products have been extensively reported elsewhere.*

*The Leaderless Tapes Project was reported in Training Workshop in Implement-

ing,New Service Delivery.Techniques Final Report, Grant #45-81067, June,

1975. The Placement Preparation Program was reported in Training Workshop:

Early Placement Preparation Program_Final RepOrt, Grant #45-P-81251,

September, 1978.

2.72-
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The third product was completed and distributed in midI1980, at

"

the close of the Period covered by this Peport. Th , no follow-up

has been done. For'the first two projects, we made ektensive use of

questionnaire, photie follow-up and milestone markers. The degree of

Acceptance and impact are detailed in 'the respective reports. Since the

publication of the PPP report, however, ICD published the PPP program for

commercial distribution. To date, an additional 200 copies have been sold

at the break-even price of $135.00 each,

VThe examples cited here provided a sampling of the various assessment

methods employed during the tonduCt of the RUL project. Some methods

may be subject to criticism of bias or non-representativeness. We

cannot disagree with such criticism. When a project is nafional in

scope, the costs of 'obtaining representative unbiased samples quickly

become prohibitive. Using distPibution figure td document acceptan

may be criticized because distribution depends, in art, on advertising

and is thus a confounded variable. Here 1, we must agree. All methods

employed were the results-of comfiromise between vigorous,pt4dity and

realistic estimates of funds, staff, and time available.

A majpr component of any utilization activity is assessment - assessment

of need, assessment of-product or 'service usefulness, assessment

pot ntial modificati.- , asses-Sment of impact pf the final duct or

servic . .WithOut th e assesiments, utilization efforts become inteliettual

exertise , and utiliza ion-projects operate in a vacuum.

The ICD-RUL p essments were evblutionary--always changing

to meet-new demands. 'A review of the few'examples above ciearly

idemonstrates that we neither engaged ln ntellectual'exercises nor

operated in an academii0Vicuum.

Th
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IV. CONCLUSIONS AND RECOMMENDATIONS

Based upon the ten years of RUL operations; several conclusions seem

eYident.

Since most of the materials that were developed-over the course of the

project contained i relatively large compdnent which consisted of

successful pebgram practfces, it would seem that the rubric "Research

Utilization" may be too limiting. Rather, we'would suggest adding the term

Knowledge Utilization (KU) since that concept permits the developmr of

models using a host of sources that are not limited only to research (See

4.
4 Figure V)

Since the RUL projects successfully cqvered a wide range ofsubject matter,

it is clear that KU is a set of processes that is easily transferred to

many topical areas. The utilization processes seem to be effective

regardless of target group, subjectliatter or the nature of the developed

materials. This is not to say that each probTem area is approaChed or

solved identically. Rather, the utilization processes contain an armamen-'

tarium of.techniques and methods that are not content specific. 'Thus,

KU is another appropriate approach for many areas in rehabilitation

where the implementation of previously developed knowledge may result in

'prObldm solutidn.

One of the most important development activities in utilization projects '

is the establishment of a viable linkage'network among knowledgeable mdi-

yiduals. 'This becomes es'Oecially important ifutilization project's are

national ,in scope and diverse irinature: Problems in implemeritdtion

occur in§,at astte-distant from the utilization unit may be solved by a

knowledgeable in ual geographically close tothe implementor. Or, the

impleMentation p
(-

oblem might be solved by an individudi known to the,
VrT
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utilization unit who has already implemented the procedure or process. In

addition, if the utilization project's are diverse, it is unlikely that

utilization staff have all the answers.for each activity. Thus, linkage to

content area experts becomes'critical.

In most cases, information, techniques, and processes are sorely needed by

field personnel when new Federal mandates and priorities are promulgated.

Agencies are then required to make changes in new directions, often on short

notice and often without sufficient information oft how to Proceed. In these

cases, a National utilization unit can quickly fill information and proce-

dural gaps. However, this type of activity requires the utililation unit

to be flexible, to be small enough to respond rapidly and to have advanced

information concerning impending priorities and mandates. If these require-

ments are satisfied, the utilization unit can have significant National im--

pact on the speed, ease and effectiveness of implementing new Federally

required activities.

If the support of such new a9ency activities as described immediately above

requires a specialized data base, it is appropriate that the utilization
--S.

unit assemble one and aCI4501:10disseminate the contents. In the early stages

of new agency activities, pedsonnel often do not have sufficient information

to,frame relevant questions. ,Access to a body of data and literature aids

in the formulation of questions and later serves as a single comprehensive

source of information. Few field personnel have the luxury of time to search

many general sources and fewer are aware of their existance. Active

dissemination by a utilizatio information,center, together with a comprl'-

hensive collection, accomplishes much to aid field personnel in the imple-

mentation of Federal priorities and mandates.

77
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In this ten year RUL project, face-to-face training has been shown to be

a highly effective mechanism to insure implementation of both prOcess

and product models. Yet the RUL project had to apply and compete for

RSA Short-Term Training Funds in order to accomplish its training objectives.

Training priorities did not always match emerging RSA priorities. Although

considerable effort was expended in developing these applications, in

several cases the training proposals were not accepted. In future utilization

projects, training should be an integral part of the project and training

funds should be built in as part of the general project funding.

Utilization activities are complex. Although reading the RU literature is

of help in understanding some of the Processes, no amount of reading

adequatelytepares the utilization practitioner to deal with many of

the field problems encountered. In addition, as noted above, the

,,tablishmen't of a viable linkage system is a critical factor in the

ultimate success of many utilization programs. Finally, for a utilization

unit to produce successful projects, the unit must have a significant

degree of credibility among field personnel. To develop successful

lization units requires sufficient time to train staff to solve day-

to-d y operational problems, to establish viable, competent and trustworthy

linkages, and to develop a "track record" that ensures the credibility

of the unit. Therefore, utqization units should be funded on a long-

term basis, wiih.yearly required reviews. Unless these reviews reveal

serious deficiencies, funding should be dvailable /or periods long enough

to ensure the continuity of staff, credibility, and linkaçes. Content-

areas might change but the unit should remain as an intact entity in

order to prevent the wasting of resources that occurs when new units

replaceolder established units that have good records.of success.
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Some brief specific conclusions and recommendations include:

Iv

:.

,

Perceived need of a.utilization product influences it accept-

ability. If need is high, complex and difficult products are

accepted. If need'is perceived as low,.easily implemented

products are not accepted.
.

,

Unless Process models are.developed for a qecific agency,

they must include alternative's.. Such models must be.broad

'enough or include enough alternatillts so that many agencies

'can implement useful portions of the model.

Technical assistance must be made part of the,offer of any

product or model This offer may have to be subject to,

vigorous remindersiog it is to be accepted, however.

Developed products should be,as easy as possible to implement
V $6

in the field. They Should require no specialized staffing

patterns and little adminisIrative approval. These factors
(---,\

can be traded-off,,however, as can the factof- of perceived

need.

\.
, Where that is some doubt about the acceptance or feasibility

of a product or model, it should be thoroughly tested,

preferrably at the site of the utilization unit. When
.

possible, Unit staff must meet and solve-operational prob-

A

lems, making them the knowledgeable conSultants when field
,

,

implementation is Attempted.

1 n
or",00%
ft . &,,,,
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APPENDIX A

PERSONNEL RESPONSIBILITIES
RSA Project Grant #22-P-55-060

Ak

A. Position PROJECT DIRECTOR

Time Spent on Project: 10% (No Federal Funding)

Name: James Folsom, M.D.

Major function: administrative direction, details of which include:

1. Liaison with DRU for RUL grant.
2. Supplier of facilities ana basic materials.
3. Hires grant Project Supervisor.
4. Budget management.

B. Position PROJECT SUPERVISOR

Time Spent of Project: 100%

Name: Isabel P. Robinault, Ph.D. (10/1/70-5/31/80)

Major function: to plan and coordinate the deVelopment of all Research
Utilization functions and supervise operations. Details of this include:

1 Program planning rescionsive to ICD priorities and to Federal and State

priorities; responsibility for time-frame and meeting deadlines. 10%

2. Supervisor and Coordinator of staff'and project, in areas of media develop-

ment, training and replication studies. 20%

3. Inter and- Intra agency c9ntacts, including RU linkage nationwide. Ak10%

4. Responsible for content-4and format of monthly and annual reports. 10%

5. Responsible for grant progress reports and written products. 15%

6:

7.

Plans and coordinates utilization aspects within RUL grant and short-

term training grants (RIS, PA/VR & APA Div. #22). ,

Arrange liason for replication studies, coordinateg linkage with Rqo

RSA, selects, writes or edits requested materials for meetings. 10%

8. Consultant-ICD RrAin-Injured Program and ICD planning and programming

related to RUL proficiencies. 5%

C. Position

Time Spent on Project: 10T
Name: , Marvin Weisinger, MA (9/15/71-5/31/80)

Major functioh: to provide technicalc,operations, researc -based expertise and

supervision of the national Information Center. Other funcNons include main-

taining fjeld contacts for determinAion of area.of need and liason with expert

who provide support or services to the project. \
1. 'Technical Functions are broadiy based, emphasizing both specific techniques

in attaining the project goals and general approaches or directions.

Functional breakdown include:

a. Backqrouhd Review forRroject Input 10-%

(1) Design of field questionnaires to ascertain felt need.

(2) Critical review and analysls of existing research results. 10%

b. Research Replication Design 10%

(1) Development of replication tactics and approaches including

the selection of appropriate analytic tethniques.

c. Data Collection for., Information Center & Utilization Project. 10%

(1) Design ofTeedback Forms, Questionnaires, and Reporting
instruments to obtain input data.

41.

/ ASSOCIATE PROJECT SUPERVISOR
(TECHNICAL OPERATIONS)
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(2) Format and operation of Videotape and Audio.recording

project documentation (data ccrllection):

d. Data Analysis 10%

(1) Review`and'analysis of,collected data (audio recordihg,.
videotape, response tabulations, review of statistical

analysis).

e. Information Diss'imination 10%

-,(-1-) Preparation of dissemination vehicles (written documents,

videotape productions, synchronized sound slide shows).

2. SuperilisiOn and monitoring_the national Information Center

operatiotis stafrand budget involves approximately 50%

a. Consultation in--technical areas
b. Solution of operational problems.
c. Editing Newsletter and Literature.
d. Producing and editing of RUL Audio-Visual Training, aids

for State personnel.
e. Assists supervisor with input., content and format of RUL

products.
f. Serves as Resource Analyst - in review of project methodology.

D. Position:
Time Spent on Project: 100%

Name: Ann Finkler (9/7/71-3/22/72) Susan D. Ahrenhold, MA (4/10/7 12/75)

Joann Must, MLS (12/1/7 /80)

c- Caverlee Cary, BA (8/1/ 8-5/31/80)

Time is primariry devoted to upgrading and impleme ting the system
whereby information retrieval is facilitated as muchlas possi e, and access to

the system is made available to other staff members. flask f nctions include:

1. Cataloguing functions: maintenance'of a subject lis 40%

uniouely keyed to project goals and user needs, shelf liSt of all
materials, original cataloguing of all documents received by author,
title, and organization, as well as detailed subject cataloguing of

all items.
2. Assist Editor of Newsletter and Literature. 15%

3, Aguisitiori-determihg publications to be purchased, requested, or

xeroxed. This includes the reading of journaJ articles and book
reviews, and the organization of bibliographies of all works received

by the Center, in addition to the Government Printing Office, Monthly

catalog, NTIS, Monthly check list of State documents. '

4. Retrieval of Information-includes manual and computer literature 20%

searches and simple requests for documents, information about the.

Center, referrals to other sources of information, and bibliographic

_information.
5: Supervisory Functions related to Bibliographic Assistant, Library 20/

Aids and Clerical Aids when available. 5%\

INFORMATIONAHNICIAN
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E, Position: OFFICE MANAGER

Time Spent on Project: 100%

Name: Helen V. Carr (12/1/71-5/31/80)

Organization and coordination of all office procedures which jncludes:

1. fa) Conferences-arrangements-preparation of materials, travel, 10%

telephone and other.
(b) Typing of rough copies and preparing typing set-up plus 15% 4

the completion of all department manuals, or delegation

thereof.

2. Newsletter
(a) -Typing rough copies and typing preparations, or delegation 10%

thereof.
(b) Preparation of addressograph platee. 5%

(1) Typing listing and preparing for mailings
(2) Fine line type roller, correction of all titles and

addresses, etc. (

Mailinas - insert Newsletter and Literature and fliers where' 5%

necessary in 8,1/2 x 11 envelopes.and putting envelopes in

zip code order for bulk mailing, and coding of all plates.

3. General Correspondence
Reviewino all letters and memos for the entire department 10%

and assigned.
Typing of bibliographiesand preparations, or delegation 5%

thereof.
4. Mailing Dissemination & General Office AdMinistration;

(1) Handling 6T all department mailings-communications, 15%

- . NEWSLETTER: All products not distributed through GPO

or NEW central Offices.
(2) Handling all mailings and scheduling of all tapes (HDI)

5. Supervisory Functions: 25%

Work of Clerk-Typist.
Office Temps hired under STT grants for special report
Clitent trzainees in Office Practice sent by Vocational

Rehabilitation Department.

F. Position: CLERK-TYP1ST

Time Spent on Project: 100/-
Name: Linda Dale (10/15/70-8/22/73) Christiane Hick (1015/73-5/31/80)

This position enables RUL to meet the large voiume of written materials

necessary for communication and dissemination. ft includes:

1. Typing final drafts ilgr dupiication
(xeroxing, offset, an mimemograph)

20%

2. Types one:half of daily correspondence, .ncluding information 20%

center requests.
oe...a...4eneral office duties: phone messages, x roxing, collating.

4. TI:anscription of conference a'nd project audiotapes.

20%

20%

5. riling Information Center accessions and loan-returns. 20%

83
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4

STAFF PUBLICATiONS ,

RESEARCH UTILIZATION LABORATORY

Grant Period June 1970 - May 1975
4,

APPENDIX B

,Ahrenhold, S. and Weisinger, M. (Eds.), Information Center New:sletter and

Literatu're. Quarterly, 1971 - 1975 -

Robinault, I. and Weisingen, M. (Eds.), PA/VR Expa 4ns-on Grant Projects,Guide

Materials. New York: ICD Rehabilitation and Research Center,, Jan. 1972
-

Robinault, I. and Weisinger, M. (Eds.), PA/VR POlicies and Practices - Joint Forms,

New York: ICD Rehabilitation and Research Center, 1973.
Rob'inault, I. and Weisinger, M. (Eds.), PA/VR Policies and Practices - Joint Forms.

New York: ICD Rehabilitation and Research Center, July 1973.

Robinault, I. and Weisinger, M. A tape cassette technique for vocational educa-
tion, Rehabilitation Literature, 1973, 34, 80-84 pp.

Bennett, C and Weisinger, M. Program Evaluation: A Resource Handbook for

Vocational Rehabilitation. New York: ICD-RUL, 1974,.150 pp.

Bennett, E C. & Weisinger, M. Child Foster Care. Social and Rehabilitation Recordt

1975, 2 (4) 28-33.
-

Weisinger, M., Robinault, I. and Bennett, C. (Eds.), Program Evaluation: Selected
.Readings, New York: ICD-RUL, 1975, 90 pp.

Robinault, I. and Weisinger, M. Implementing New Service Deli Techniques:

Training Workshop. New York: ICO-RUL, 1975, 45 pp.

'Grant Period FY June 1975 - May 1976

Robinault, I. and Weisinger, M. (Eds.), Pr ram Planning & Evaluation: Selected

Topics For Vocational Rehabilitat n. New York: ICD,,1975, 114 pp.

ICD-RUL, Images, VEWAA Bulletin, March 1976, 9:1
Robinault, r. and Weisinger, M. A Brief history of the'ICD Research Utilization

Laboratory. Rehabilitation Counseling Bulletin, 1975, 19, 426.=432.

Weisinger, M., Robinault, I., and Must, J. (Eds.) Information Center Newsletter:
Program Evaluation in Vocational Rehabilitation, Spring 1976, Vol. 1 #1.

Richlin, M., Weinstein, SO., and Weisinger, M. Development of Neurophysiological

indices of retardation: interhemispheric asymmetric of the visual cor-

tical response. Internafional Journal of Neurosciences, 1976, 6
Korein, J., Brundy, J., Grynbaum, B.,,Sachs-Frankel, G., Weisinger, M., ang

Levidow, L. Sensory feedback therapy in spasmodic torticollis and

dystonia: results in treatment of 55 patients. In Fahn, S. arid

Eldridge, R. (Eds.) Advances in Neurology, V. 14,_New York: Raven

Grant Period FY June 1976 - May 1977

'Weisinger, M., Must, J., Robinault, I. (Eds.), Information Center Newsletter:

Program Evaluation in Vocational Rehabilitation, Summer 1976, Vol. 1 #2

II

II Fall 1976, Vol. 1 #3

I
December 1976, Vol. 1 #4

Spring 1977, Vol. 2 #1

ICD-RUL-Model Module: From Hospital to Community-Rehabilltation of the,Mentally Ill..
In collaboration with Fountain Hquse; Publicati6F-Pending )

Brundy, J., Wqisinger0. and Silverman, G.,) A single system fdr displaying EMG

activity designed for therapy, documentation of results and analysisiof
research in Foulds, R.A. and Lund, B.L, (Eds.)
PROCEEDINGS OF THE 1976 Conference on Systems and Devices for the Disabled,
Regional Medical R&T Center #7; Tufts-New England Medical Center, Boston.
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Grant Period FY June 1977 - May 1978

Weisinger,* M., Must, J. and Robinault, I. (Eds.), Information Center Newsletter;

Program Evaluaiion'in VoCational Rehabilitation Vol. 2 #1

IcopuLs/i
Rotyinault,

Bennett, E

Robinault,

Robinault,

Grant Peri

; n
n . . n Voi. 2 #2

. 4

U Il I '- LI
II 01. 2 #4

lustrations of,I&E ApprOaches,,to RSA Priorlties FY.1978. August 1977.

I. and Weisinger, M. Mobilization of Community Resources:, A Multi-

Facet Model for Rehabilitation of Post-HosPitalized Mentally III.'

New York: ICD Rehabilitation and Research tenter, 1977, 105 PP.

.C., and Weisinger, M., Program,aSsessment; Chapter in Gilbert, N. and

Specht, H. Planning for,Social Welfaid: Issues, Models, and Tasks',.

Englewood Cli_ffs, NJ:. Prentice Hall, 1977.- pp. 361-379..

L, Preface to Housing & Home-Services to Disabled, by G. Laurie; Harper

&Pow, 1977
I., Consulting Editor: Journal of Rehabilitation Administration/

-1977-79.
,

od'FY 1978 - May 1979

. Vol. 2 #3 '

Weisinger,

Robinault,

Robinault,

'Teff, D.,

Robinault,

Schultz, B

M., Cary, C. and Robihault, I. (Eds.), Informt enter Newsletter:

Program Evaluation in _Vocational Rehabilitation Vol. 3-#1
Vol. 3 #2
Vol. 3 #3
Vol. 3 #4

I. and Weisinger, M., Mobilization of Community-Re A Multi-:

Facet Model for Rehabilitation of Post-Hospitalized Mentally Ill,

Second Edition (NIMH inclosions)-, New York, ICD,Rehabiiitatiop & Research

Center, 1978, 131 ppy% ; .

I._and Weisinger, Placement_Preparation Progra, New York,

1CD Rehabilitation &,Reiearch Center, 1978, 46 PP.

"Placement-The Employer's Viey." ,Edited by RUL, publication pendlng,

Rehabilitation Literature.
IL, "Sex, Societys& The Disabled - A DevelopAental Inquiry Into Roles,

ReactiOns & Responsibilities-", Harper & Row, 1978, 273 pp.

and Weisinger, M. (Eds.), Placement Preparation Program, New York,

ICD Rehabilitation and Research Center, 1979, 110 pp. (-includes a set

8 Audio Cassettes).

it I/

Grant Period FY 1979 - May 1980

Weisinger,

.17

M., Cary, C. and Robinault, IL (Eds.)-Information Center Newsletter:.

Program Evaluation in Vocational Rehabilitation, Vol. 4 #1 through -

Vol. 4 #3.

Weisinger, M., Cary, C. (Eds.) MEU Technical Assistance Reports #'1 and #2.

Robinault, I., Weisinger, M.,-and Cary, C. Work Related Needs: An Introduction

Audiovisual program consisting of an Audio cassette, 129 slides', Trainee

B000, Training:Guide and Script copy.

Robinault, . and Weisinger, M. Mobilization of Community,Resources - A Multi-Facet

, Model for Rehabilitation of,Post hospitalized Mentally Ill. Third Edition

(NIMH addltions), New York,-ICD, 1980, 135 pp.

Robinault, I. re Hidden Lqsability-Bereavement of Body Lose & AdjUstment to

Sexualit- Position Paper, publication pending, Archives of Thanatology.

ICD-RUL- Selected.Abstracts on Follow-w. Subcontractor Spaniol, Spring 1980..

ICD-RUL MOnOgraph-Follow-up Studies: A Handbook for Human Service Protesionalh

Subcontractor - Reagles, Spring 1980.

Robinault, I., Cary, C. Community,Resources for the 'social Adjustment of Severely

Disabled Perons: Options For Involvement,,JUly 1980.
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Volunie and Number: I No. 1

(SRS) 22-P-55060

-

Selected publications on the rehabilitation of the
disabled public assistance client

COMP'I, y tht, Pt ct LI' it r r

ICD Rthdt,i71,1t Pt ,,e,tritl Cent, r
340 East 24th Street Nev. YorK N Y 10010 (212i 679-0100

Date: December, 1973 Pages: ,1 -

The following materials are representative examples of the holdings
of the RUL Information Center. Future issues of the PA/VR LITERATURE
will contain relevant additions to the present list, as well as other

' related PA/VR subject areas.

Since Successive issues of this publicatioh will be cumulative, and
the ehtire series will ultimately contain all of the holdings of.the
Information Center, it is suggested that readers keep the issues ir
a three-hole binder for their futUre reference. Researchers and ,)

practitioners-are invited to indicate which of the listed topics they
would like to see expanded or what PA/VR topics would be of most help
to them in the next issue.

I.

To borrow documents listed in this issue, send a letter tb the
-;Information Center giving the borrower's name, address, plus the

numbers and titles of the items requested.

4

Susan D. Ahrenhold
Information Specialist

Marvin WeigInger
Associate Project Supervisor

4 86 s",
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- Vol. IV No. 3
Fall, 1974

A COLLECTION OF SELECTED
PROGRAM EVALUATION

TECHNIQUES

Jame§ Bitter and Don Goodyear of
the University of Northern Colorado'
Regional Rehabilitation Research Insti-
tute have prepared a colleeticin of scales

and, statistical procedures that are of
particular interest to the .plogram

evaluator in vocational rehabilitation.
qi In addition to th.e discussions of chi-

square tests, random numbers, and corre-
'.4 lation coeffic,ients, the handbook con-.

tains tests such as the "Consumer Mea-
surement Scale," the vCase Difficulty
Index," the "Human Service Scale," and

the "Work Adjustment Rating Form."
Statistical procedures to be used and

methodology and interpretation cre/teria

are all, included.

014r-974(M)
Bitter, James %. and Don L. Goodyear

/Rehabilitation Evaluation: Some

Ayillication Guidelines.
Descriptors: Program Evaluation

4 Measures
Statistics

s

MEASURING CLIENT CHANGE AS A

RELIABLE PROGRJUI EVALUATION TECHNIQUE

While almost everyone in Vocational
Rehabilitation is dissatisfied with the
raw status 26 data as. a criterion of

effectiveness, there is disagreement as

to what measures should be substituted.

This monograph, pOpared by Westerheide,
Lenhart, and Miller, reviews the litera-
eure and pofhts out that the various case
difficulty'techniques which have been
devised often demonstrae little or no
statistical significance when they are

based only on closed cases.

(Cpn't. P. 2, Col. 0'

4s*

NEW MANPOWER PROGRAMS

In August, 1974, Kssistant Secretary

of Labor, William II. Kolberg, addressed

the National Manpower Policy Task Force.
The number of prime sponsors is some one,
hundred less than was oe1gInallv project-
ed, primarily because of the decision of

many eligible sponsors to join fordes.

Eolborg also discusses many aspects of
the nlans that the prime sponsors have
submitted, such as the types of tralbing
proposed, expen,diture patterns, and the

development of programmatic goals for

evaluation. ,,

0088-974
!:olberg, William H.

AddreOls Eefor the :;ational Manpower

Policy Taskorce Conference
Descriptors: Manpower Revenue Fbaring

Program Planning

COUNSSANC THE DISADVANirFD

This paper analyies the development
of counseling roles in experimental and

onstration projects for disadvantaged

y th. To ehe author, at least five
di tinctive counseling roles have beens
sigitificant; teaching; -behavior-change ,

management; provision of soci6-emotional

support; Ocision-making, planning, and

probiem-solving; and client advocacy. By

analyzing the demands these roles mqke on
the Counselor, it may be possible to draw
certain suggestions for the training and
utilization of counselors, as well as for

the structure of the helping agencies.

0199-969(M)
Gordon, Jesse E.

Vocational Counseling Functions for

the Disadvantaged
Descriptors: Youth

4 Socioeconomically Disadvan7

taged
Counseling Techniquei

87-,!. (4
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IMPORTANT NOTICE TO OUR READERS

Because of changes in the. ICD-RUL's focus and priorities
for this grant year, we are sorry to announce the suspension
of the PE/VRInformation Center operations. This issue of
the Newsletter is the last scheduled to be published by the
RU L. As of June 1, 1980, we will be unable to fia any
orders or information requests even if rebeived prior to that
date. However; we are maintaining the subscriber and
request files so that they may be shipped along with the
document collection to the facility designated to continue
th'e Information Center operations.

It has been a great sourde of satisfaction to us to be able to
meet your needs for program evaluation information. We

aitfeel that we know many of you personally from t e many
requests and orders that\you.have sent. We dee regret
any inconvenience the "termination of our services might
cause to our readers. ,

t i
We invite your comment on the PE/VR News/etter or the
Program Evaluatran Inforrnation Center. While we fee/ our
services have been useful, only yoti can tell us if it was so.
Please write your comments, both positive and negative, to
us so that we may share -them with the organization that
will continue our services. Write to:

L

Marvin Weisinger
ICD-RUL

340 East pith Street
New York, N.Y. 10010

THE FIVE FOOT SHELF

This final issue of the PE/VR Newsletter provides a listing of books on Program
Evaluation. This is a companion issue to our first PE/VR Newsletter which also
included such a list. The two issues together constitute an overview and update on
the published, commercially available PE literature that may be of interest to YR

evaluators. None of these publications are available through five Information
Center, but publishers and prices are listed. In cases where the publisher is very
small or the item is privately published, an ordering address is provided.

88
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APPENDIX F

VALUATION
1CD 131 UNITS

Laboratory IN STATE VR AGENCIES

No bet 3 TECHNICAL ASSISTANCE REPORTS Fan, 1980

I. COORDINATING CONTRACTOR'S REPORT

BOOK REVIEW SYSTEM IMPLEMENTED

R:ad a hoOl's and review it' As noted in the last issue of this
- hew defier te WVRR TC is engaged in developing a computer-

1/, review system on program evaluation, the purpose
bcm_ VR evaluation professionals ni theinntormalional
needs The syst'em has now been implemented in the tom] of a
,.oinputer tile PI I IT which is accessible through any standard
computer terininal sith dial-up capabilities and it's in need ot
mori; book reviews The book review format is that ot a ques
lorinane which the reviewer fills in on the computer The

computer then processes and stores the information It will
also have its own version ot a Larll catalog w oh listings by
key w oird, author and title

or those who don't have access to a. Lomputer or w ho
prefer the typewriter or the pen and the I. S Postal Service,
the ( enter is glad to accept your typed or handwritten book
re% iews through the mall and v. ill enter them nSto the computer

he ( enter will also be glad to send you copies ot book reviews
niall just ask and you shall receive In addition every

scv months the Center will run ot1 copies ot all the book
review s entered in the past sr, months and send then] to the
MI ( s and anyone else interested in receiving them.

fur more information and, ur instructions contact Diana
La Place, Book Review Coordinator, West Virginia Rehabili-
tation Research and Training Center, Suite L, One Dunbar
Pla/a, Dunbar, WV 25064 (The telephone number is 13041
766-7-138 ) And remember read a book or two or three or

tour and w rite a review Be the bo k good, bad or indit ferent
the computer w ants to know 4pout

MEU TAPE/SLIDE SHOW

The West Virginia Rehabilitation Research and Training
(enter, in conjunction with the sR Model Evaluation Units is
preparing a 10 minute tape;slide show that captures the essence

of the MI Li. project in a short, interesting, convenient format
The show wail be ten minutes long and feature bmh the joint
activity oh the sv, s and projects that are unique.to each
M1 U The tape' lide show will be available tor loan from the
West Virginia Rehabilitation Research and Training Center.
Suite I . One Dunbar Plaba, WV 25064 Write to Harnett S
Beury. Administrative Assistant, for more information Or call
her at (304) 766.7318.

NATIONAL CONFERENCE
ON PROGRAM EVALUATION

The West Viigirna Rehabilitation Roearch and Training
( enter is sponsoring a Nattonal Conference on Program I- valua-
tion. December 14-17, 1980, at thellotel Hilton in New Orleans,

4e4,0444 Louisiana The purpose of the conference is to share the knowl-
edge gained under the Model I valuation Unit contracts with
the rest of the 50 states and the U S territwies. There will be
workshops. semmals, lectures, audio-visual presentations. panel
discussion?: and peel collaboration sessions Theie will be ses-
sions aimed q)ecifically at small states. inedenn.sr states, and
large states. It will be a smorgasboid ot new ideas, techniques
and methodologies I rum which the participants can pick and
choose to meet. their particular needs Nan Breniel.
IS conference chairman I or more information contact her at
dic West Virginia Rehabilitation Research. and Training Centel,
Suite I , One Dqnbai Pla/a. Dont-id], WV 25066 The telephone
number is 766.7138

Tha \ ton. Secretary. West Virginia Rehabilita "in Research
and Training Center. at work on the terminal for the comput-
erired Program Evaluation Book Review System

ICH

tf
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Mr..liar4rin..Weisinger
Director,'Informati&n Center
Research Utilization Laboratory
ICD Rehabilitation and*Rdsearch
Center ,

340 East)24th Street
New York, N.Y. 10010

APPENDIX G

August 12, 1980

VICHITA. .r
....s DONN S'",E ..5:- Dear Mr. Weisinger:
T.:WAT,SE.

.

SOATIO OA oimec TONI We are in receiptoof your August letter, andiwe regret
OAT a a.aaN
........a aaNNE. to learn that your,organization has decided to suspend the

Ylt5 o...... : e,......:, PE/VR Information Centerloperati9ns.
v% w ei,:A ,2

;42S 009(0 : 9:%%E... .0
3.5 .7..+0EN,S

mAS ,vES y x
We always view any closing of an information Service as

....,. , c .A,_7,- A0r,.
Y.+S ,.,'ER a great loss to all who rely on it foy current knowledge. A's

Y.+5 ,NE":' EZe.,,S,
'7., ,e",::.C.: 00 ,.. 8 decision-makers, managers, practiitioners, clients and dhe cam-
.,, .,,D 4 ,. t o.t,..
AS 4E '',E, r., triity at large ard beoaning increasingly aware of dheir need

MR$ 7,, RAAP:E -sE ..$ f for current information in order to perform unre effectively,
Eeo'S Si. ASSOn

Sm,ES 300'`, we viea cutbacks and shut downs as a step backwards in the age
MOSES n 52A' of technology. We subpect econamics played an inportant part
Nt:l.A.A 5 .EAS.8E..5..,
11101,48. 40..N50.. in the decision to tertninate your service, if so, it is deeply
.1s J E,GENE ,En. s 1

WIS BE vEti.` 5,EN4 ..:'-5 regrettable.

0.I EvAv. 3AESS.'VS0.4
E,O.SE YO.,EtAv..0
.0.8EQ' . M020 S Your Program Evaluation service was particularly useful

PS y-coE . 7,..,v , v 00.Y ' to us. As you , very recently, the fields of health and

,L0". 2 ^E^ social welfare r: begun to place heavy emphasis on programA_ RE ^

MRS 0 .E0 N ,PE
YRS L PE'iCE >0 ..E evaluation. Without a long history and a store of knowledge
mns ves VAP9L8

AS 04,0 , SVA ,PVA AED 8 5VLES on the,subject, wahave relied upon two primary 'sources, dhe

MERLE E 5..0,40E. federal goveranent's Project Share and your newsletters to in -

JUDGE JO... STE' E EF
MRS ,00 IITE0,15 hyan us of the trends, program developments and availability
mPt. AN 8 5'.04.1 I.
JAC011 L '808E of materials in this area. Ydurs was .more than a useful ser -
"5 0 5 JOA,,strea.r.0 ..,, vice, to us, it was essential.
vs0.8.,. '' toA,5..
.,1:1101 C NES.EC ' n 4
Olt OS fiESSE

s
V .C... 0, 0,41.. We sincerely hope that you will pe successful in your

NI00uARTIRS ,. attenpts to persuade your organization to continue PE/VR.news-
,
NEn 'CHA nE6 m r,C. leteer and the Progran Evaluation Center.
2'2 254 .4 S'

EXIICVTIVI OlAtV0A

ASSISTANT MCUTIVI CHRICTOR
V

CENTRO% FOR CIOVIIIINPARNTAI. AriAIRS
34$ CONHEZ iE4t.oE NN 5, 'E

A45...0.0.. 0 0 20038
212 83? 2115";

ASSISTNT IDIRCUTivE OIRECTOR
AIL. A. . 0'ER:7f

'We thank you for all of your efforts of the past.

Sincerely,

,i4,kat.,,,f,41740440:
Cwend'olyn T. Davis

A
Information SpeoiaLiet

GID:ks
90
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APPENDiX H

The PPP consisfs of ten group session?,60 to 90
minutes each. It is _suggested that the group leader
be a profe§sional counselor. Eight of the sessions
are accompanied by audio-tape cassettes ranging
from two to sixteen minutes The remaining two ses-
sions use various types 'of handouts and-materials,
samples of which are jncluded. Although.designed
mainly for clients alreiady in training, PPP can be
helpful for those in forevocational. and Workshop
programs. It can be used 'also for the de,af, with
specialIV prepated transcripts of the tapes. A shor-
tened and more_structured version can be used
successfully with mentally tetarded clients. PPP
dal") be used as a training tool for counselors.

Why People WorkWhy People Don't Work )
'5 71,ri 25 sec

A group of coents talk about why they have chosen to
work or not work
Since PPP begins early in the client s rehabilitation program it is

essential that the first session help him explore his expectations of
what going to work mil mean In group discussions, the client

..group is allowed to express their own reactions freely, their rea-
for wanting to work and their reasons Why income from

Soc ai Security Disability Benefits Veteran s Pension of othef
sources make them hesitant to go to work

2 Worker Responsibilities: Good Work Habits
/ 7 11

A discussion is pxesented between an employer and a
new employee who has been called in because of excessive late
nesses absences and inappopriate dress
Tr.e discussion group is enLourptged to Gomm t on awawness
and acceptance of personal repOnsibilities and emands of a pb
The need to estabiish acceptabie work habits anCkattitudes early in
'he trainicig Drogram is emphasized An understanding of the
c,en, s responsihiity to himself and tbo his employer is
encouraged 41. .

3 Worker Responsibilities: Productivity /
(9 min 24 `sec )
A situation is drainatized to help make clients aware of

work.standards specifically the quantity woik expected regu-
iar,iy The review ul vvo;k habits which enha7rce or interfere with
production also is examined

Getting Along on the Job:
Co-Worker Relations (2 min 15 sec )
A confrontation is Oesented between a new emp/oyee

and a seasoned worker, the new employee complaining of being
shut out by the older emp/oyees

The client-group is ured to discuss .warious aspects of peer rela-
tionships on the job The importance of maintaining satisfactory co-
worker relationships is stressed Clients are asked to attempt to
solve problems which could occur on the job through role-playing

Getting Along on the Job:
Supervisor-Employee Relations (3 min 5 SV )
Thts-ession dramatizes a situation .which is rather

complex and has nu Llear cut resolution A supervisor requests
some werk from an employee on her ownlime without compensa

ma.

IMMO

hon Whilele certain amount of problem sol,ing is attempted dur-
ing The presentation the situation is lett unre)sj:dved
Clients are-asked to comment un oossrble resolutions ThE y exam
ine a wide range of potential supervisor-employee int( ractions
The 'nous is on the resolution of disputes wit') sutfi&E,n1 tact to
keep the work s,tuatiori operational

6 Fears Related to Going to Work
(7 min 55 sec )
A conversation takes place between an individual

ready to go on lob interviews, af ter a period of hospitalization for
emotional problems, and his friend, an older established worker
whoes an ex-offender and an alcoholic The new worker voices his
fears about his ability to function on the job and ills concerns about
revealing his past hospitalrzation
Clients are urged tk voice their own fears about goincklo work

(
Hpw to Get There: Personal Qualifications
(3 min 43 sec )
An interwewee "sells herself" by describing her 'skills,

raining and persorial attributes related to work
Clients are helped to rercognize personal qualificationsr e skills,

attitudes to prepare self-inventories and thil receive group
feedback

. .

How Do You Get There: Application Forms
(no tape)
By examining sample application forms clients are

helped to understand the natiire and reasons for questions asked
on the form

9 Interviews (10 min 1Csec )
Two interviews are presented In thefirst, the inter-
viewee has a very posrhve view and attitude, handling

queslions pf breaks in work history irP'a constructive manner In the
\second, however, the prospective employee is evasive' becomes
trapped in a he and /oses his temper ,

Although comparisons between We two interviews are extreme,
the nature of an interview and the need for careful preparation are

. the focus of this session

10 How Do You Get There:
JÔ Hunting Techniques (no tape)

When. Where and How" of job hunting are dis-
Sample want ads arid a diLtionary of abbrevia

Th
cussed in d
lions are stu

41.

a
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Lo et*
tri 1,1e 0e el

Ar ICD `10
Laboratory

We, at the Re4earch Utihzation Laboratory would verf much like to know your reactions to
the program, Work Related Needs: An Introduction.

Since it is our purpose to supply profesiionals with the most useful kinds of materials and publi
cations, the feedback you provide will be helpful in determining whether the present prOgram
should be modified to more closely fit your needs and whether we should Prepare additional
materials such as this in the future.

This brief questionnaire, when completed, can be enclosed .in the accompanying business rePly

envelope and dropped in'the mail no postage required.

May we hear from you,soon? -

1 . How would you characterize the major way 'you spend your professional work time.

7, Research and/or CtAdministiation 0 Direci Service
Evaluation and Supervision - Provision

C; Training 0 University Teaching 0 Other
(Please Specify).

Department

2. Whavis your overall reaction to these Materials?

L.7 Very 0 Somewhat O`Neutral 0.,Somewhat 0 Very
Negative Negative Positive Positive

3. How would .you "grade", the materials on the following dimensions?

Booklet

Narration

Format 04ganization of
the Material

Relevance of .
Information

Clarity Usefulness

,

s

,

(Note; Grade each A.B.C,D. or F. If the grade you give is lower than 8 on any dimension would ,
you please add comments below that might help us understand what lies behind'your judement)

4. How would you grade the 4chnical quality of the materials? (Grade and comment as above)

Cassette tape Slides Trainers Guide Booklet

5. Have you (or do you expect to) put these materiafs to use in your own work, or in the activities
of your colleagues or your orgaffization?

f3 Not at all 0 A little 0 Quite a bit 0 A great deal
92
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' ,strive tit:, mett them, will ksult in' a higher level PI.*
rehabilitation than woken ing goak complefely w kthin
the client's capacity

In counseling the mentally disabled, there are seeral dif-
ficulties with these stances e first starice, reality onentanon,li
Ignores the fact that few peo disabled or nondisabled

realize their maximum potential The second stance," accep-
tance. assumes an unchanging condition Thus It would fit many
physically disabled clients. hut fewer mentally disabled clients,

since the course' of mental illness is difficult to predict The
Spartan attitude, the third stance, is tine for clients who aren't

APPENDIX J

-trying and need "bucking up." However, the mentally disabled

client may find the constant urging a source of additional anxiety
hardly a desirable condition to foster.
The counselor should beware any overgeneralized approach

that does not keep in mind individual characteristics and indi-
viduat needs. It is necewary to assess the needs of each client
and determine how, wh&Q, and by whom each need should be
met Part of good counseling consists of interprenng the coun-
selor s knowledge to the client, orienting the client to the com-
munity, and providing necessary concrete services,
PES.

Comm unity Care Handbook.
Community care for deinstitutionalued mental pa-

tients is the subject of a handbook hy Isabel Robinault and

Marvin Y., eisingdof the ICD Research Utilization

Laboratory The handbook,; Commurim Resources
MultiFacet Alodel for. Ventalls illustrates ays inch-

ndualized client sers,ices can he obtained through a com-

bination of interagency efiorts

This model has thiee a.spects li\ ing arrangements,
socialization, and preparation tor work The thtee hon-

zonta( units 'Reach catqory illustrate the continuum from

semi-dependency to supported independence

The rest o( the handb ook descnbes facilities that oper-

ate as halfway houses or as program prototypes in \ ing

independently. , socializing. or \corking It gi \ es name and

location for these facill'afs. \vhich can ser\ e as models for

expansion or for development ot local facilities The ap-

pendices list the facilities' alphabetically and provide
examples of interagency agreements (For more informa-

tion on interagency cooperation. see REHAB BRIEF Vol.

II, No, 3.)

Some possibilities of the handbook's use are

to identify or categorize existing community re-

sources (including population served, costs, and

staffing options).
to match client needs with community resources.
to mobilize development of community resources

.to fill unmet needs

For information on ordering the handbook, contact
Dr Robinault, or Mr Weisi.riger at the Research "Utiliza-

tion Laboratory. ICD Rehabilitation & Research Center,

340 East 24th Street. New York 10010. Phone:

212-679-0100.

A Model for Post-Hospitalized Mentally III Clients
1

Semi
Dependent

Semi
Independent

Supported
Independence

Living
arrangements,
daily'living
Socializing

Worldwork
preparation

4---1--t-

I) Hospital, 2) Supervised
work/release unit, community
home (as dependent) group residence

I ) 'Therapy group 2) Organized 3)

recreation

r) Work evaluation 2) Work training .3)

3) Home (as contributor)
own housekeeping
own apartment
Self-selected: hobbies,
church, sports, etc.
Placement

EXAMPLES OF 'POSSIBLE MIXES

Pre-drschage preparation program on
hospital ground or recently discharged home
on drug maintenance

1 -1 -2 Using hospital as home base and goini
into community tor 1.,ork preparation or OJT

2-3-2 Transitional program at rehabilitation
center while living in a supervised group resi-

' dence.

2-31-3. Living in group residence attending Y

at night for painting hobby and in first job or

OVR placement.

'3-3-2NLiving at h9me as a conttibuting
member. attending church yr synagogue, in
last months of computer training cOurse.

3-3-3. Own apartment found through halfway
house, goes to sports events with friends: is at
work in )6b compatible with skills and in-

terest, continues therapy voluntarily.

REHAB ERIEF
93' August 10,1979
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DEPARTMENT OF HEALTH, EDUCAtION, AND WELFARE
PUBLIC HEALTH SERVICE

ALCOHOL. DRUG ABUSE. AND MENTAL HEALTH ADMINISTRATION-

April 11, 1979
. . . .

X

APPENVX. K

THE STAFF COLLEGE
NATIONAL INSTITUTE OF MENTAL HEALTH

5E35 FISHERS LANE
ROCKVILLE, MARYLAND 20152,

..... -,

''''

Isabel P. Robinaulto Ph.D. 1, C. D
Research Utilization Laboratory
ICD Rehabilitation and Research Center

340 East 24th Street
New York, NY 10010

Dear Dr. Robinault:

f

This is to request 100 copies of "Community Resources: A Multi-Facet Model

for Rehabilitation of Post-Hospitalized Mentally Ill." You may recall,

we had requested copies of your publication for distribution.to partici-'

pants in a Staff College course on Deinstitutionalization.' Since the pub-

lication has been well-received by participants in that course, it now
appears advisable to make it available 10 participants in another ataff

College course entitled: "Vocational Workshops: Rehabilitation in the

Community."
#

4

A

We would appreciate your cooperation in expediting this request so that

we can ensure that the materials are distributed by the middle of May. t

f

N.

tit

-
,Aincesely,

-,r((-, (...; (,?,..,,

0.

104

Is

Isabel Davidoff
Assistapt Director-Registr

-

A
..,

I.,
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practiced in public and, private agencies only when
counselors are familiar with the principles of inde-
pendent living. Describing rehabilitation for inde-
pendent living as a complementary network of
servicesmiefated at the onset of disability and con-
tinuing throughout lifethat increase options and
develop decision-making ability, this article discusses
the preservice training of rehabilitation counselors
designed to prepare them for coun.,eling in this area.
The pertinent skills of advocacy, job re-engineering,
communication, and use of community resources
were taught in the educational programs that were
evaluated, other useful areas of knowledge _thati,were
not addressed, such as sexuality and ass'ettOness
training, are indicated Recommendations are made
for improving curriculum in incrependent living, in-
cluding internships in centers where.this concept is
practiced, and the importance of instructors and ad-
ministrators commitment to this form of rehab)tra-
don is em hawed
441, ICD Research Utilization Laboraiory

Communio resources for the social adjustment of se-
terely disabled Persons. Options for lin oh ement, by Isabel
P. Robinault and Caverke Cary. New York, The
Laboratory, 1980 in, 136 p. paper.

Before handicapped persofis can obtain employ-
ment and achieve mdependence.in other areas of life,
they first must make appropriate social and personal
adjustmen:s. To assist rehabilitation counselors and
self-help groups in providing.opportiinities for self-
fullfilment and the developmeM of social skills for
disabled persons. this booklet presents examples of
resources throughout the country focused on self-
directed functioning The resources are grouped
ac rdingto 6 major categories: socialization and lei-
surexuality, hobbies and education, consumer
advocacy and volunteer action, recreation, and trans:
portatiot and travel. The programs and sources of

, information are described in a concise and informal
narrative style focused on the concerns of handi-
cap* persons, knowledge gained from recent re-
seareh; and noteworthy innovations. The abstracts
document what has been done in this field and
suggest areas for future endeavors. Each section con-
tains ,a referenced introduction, pertinent excerpts
from the literature, and addresses of relevant pro-
grams and publications. Among the 7 appendixes ar
a test for assessing personal adjustment, a scale to
rating interest and participation in activities, and gen-
eral driving aid requirements according to, residual
functions. This unique booklet should serve to foster
creative growth, personal freedom, and greater en-
joyment of life among disabled persons.

Copies of this publication are available for S6.00
from Book Orders, Research Utilization Labdratory,
ICD Rehabilitation and Research Center, 340 E. 24th
St., New York, N.Y. 10010.

INDUSTRIAL HYGIENE
,Ser 453.

MATERNAL AND INFANT CARE
See p. 300.

%-
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APPEND! X L

ABSTRACTS

MENTAL RETARDATION
See 412.

MENTAL RETARDATIONLEGISLATION
442. U.S. Presidert's Committee on Mental Re-
tardation

Mental retardation iistid th
curient court cases. Washi on, D.C., The Committee,
1980. 51 p. paper.

Prepared 'by the ston University Cer for Law
and Health Scie s, this booklet reviews court cases
of recent year at have involved persons with men-
tal retardati . The first part of the volume provides
summan of over 75 cases heard in U S. courts con-
cernin commitment, community hying and services,

cri al law, discrimination, guardianship, institutions
a.. deinsmutionalization, medical issues, parental

ts and sexuality, and special education. Refer-
ences to previous reports on the cases are Included
The latter half of the text is made up of an article on
the sterilization or* persons with mental retardation
Historical information, a legal analysis of sterilization,
and procedures and standards applicable to a specific

case regarding involuntary sterilization are presented.
Some of the i ues addressed in the article are the
constitutional r ht of procreation, eugenic justifica-
tions for stenh mentally retarded persons, fitness
for parenthood, nd less restrictive alternatives- to
sterilization.

Copies of this publication (Stock No. 017-000-
00203-h arc available for S1.50 from the Superin-
tendent of Documents, U S Government Printing
Office, Washington, D.C. 20102

MENTAL RETARDAT(ONPARENT
EDUCATION

See, 403.

MENTAL RETARDATIONSPECIAL
EDUCATION

See 402.

r rau. A report on status of

MULTIPLE SCLEROSIS

443. Hawkes, C. 1-t,
Stimulation of dohal column in multiple sclerosis,

by C. H. Hawkes and others. Brit Med. J.. Mar. 29,
1980. 6218:889-891.

The effect of stin /he posterior section of
the spinal cord" in 1 ected patients with multiple
sclerosis was st idied in "detail over 2 weeks. Evalua-
tions conducted before and during stimulation were
clinical neurological examinations, videbtape record-
ings of movement, psychomotor testipg, dectrolaryn-
gography, and urodynamic studies. Improvement was
evidenced by a number of patients in walking speed,
power of certain muscle groups, relief of chronic
pain, and bladder function Since the motoi im-
provement was thought to be related to the effects of
high motivataon and practice, the significance of dor-
sal column stimulation in these areas was questioned.

REHABILITATION LITERATURE
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